


The Vision: 
Student Centered, 
Competency Based 

The creation of the Western Governors 
University is a bold, break-the-mold approach 
to higher education. This learning system for 
a new century is based on two key premises. 

Expanding Educational Opportunities 
Western governors conceived the idea of the 
WGU in June 1995. They believed that 
regional cooperation would allow advanced 
technology to be more fully harnessed to 
expand educational opportunities , reaching a 
wider array of students and offering courses 
from a wider array of sources. Unlike other 
distance learning efforts, the WGU will bring 
together and act as a broker for both traditional 
and non traditional educational providers, from 
universities, to corporations that train 
employees for specific skills . In addition to 
brokering courses, WGU itself will initially 
offer an Associate of Arts Degree and 
workplace certification. 

Competency Based Credentialing 
This "anywhere, anytime " education system is 
also significant in that WGU certificates and 
degrees will be based on demonstrated 
competencies. Students will undergo a 
rigorous assessment to determine what they 
know and can apply. Where learning takes 
place will no longer be as important as what a 
student actually learns. Students will be able 
to use WGU credentials as proof of what they 
know, whether they are seeking jobs or further 
educational opportunities. 



How Will It Work? 

~ The WGU has three critical components: an 
Internet-based catalog/navigator, 
local/regional centers, and a central operation. 

The Nerve Center. The sma1t 
catalog/navigator has been called WGU ' s 
nerve center. A pilot is expected to be up and 
running by mid to late 1997. While this 
Internet-based catalog will list various courses 
offered by traditional and non traditional 
providers, it will be much more than a course 
list. Most important, it will map out the skills 
that need to be mastered in order to receive a 
WGU credential. Students will be able to use 
the catalog to assess their existing skills and 
knowledge to help determine what courses 
they need and are prepared to take . They will 
also use it to create a profile , including 
convenient times for taking courses and the 
types of technologies they prefer, e.g. the 
Internet, computer software , videotapes or 
satellite. The catalog will use the profile to 
offer students learning options, enabling them 
to seek a certificate of comP,etency, a 
professional certification program, an 
academic degree or an individual course. The 
catalog will also include jobs and career 
information and assessment services. 

Local/Regional Centers. Each of WGU's 
participating states must establish at least one 
center that will provide one-stop shopping for 
WGU services, including access to the 
delivering technologies. Centers will be 
located at existing organizations such as 
public libraries, school extension sites or 
companies training their workforce through 



the WGU. The centers will conduct 
assessments of specific competencies; offer 
counseling; provide access to information 
technology, including computers, audio and 
video classrooms and Internet connections; 
and identify unmet education and training 
needs in the area. 

The Central Operation. Currently housed at 
the Western Governors' Association, the 
WGU will become an independent non-profit 
corporation. It will be responsible for 
governance and policy, for creating and 
maintaining its key assets (the catalog, 
management systems, etc.), and for quality 
control. A location for the central operation 
has not been selected. 

Need More Information? 

The Western Governors' Association 
maintains a home page on the World Wide 
Web, which contains planning documents, 
newsletters and press releases. The Internet 
address is www.westgov.org/smart/ 
vu/vu.html. 

If you do not have access to the Internet, 
WGA maintains an 800 line which will fax 
directly to you the latest newsletter and 
selected documents. The number is 1-800-
659-5858. If you cannot find the information 
you're looking for, please contact WGU's 
public information assistant, Rick Merritt. 
WGA's address and phone number is printed 
on the back panel of this brochure. Rick's e
mail address is rmerritt@du.edu. 
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Who's Who 

Western Governors' Association 
The Wes tern Governors' Association is an 
independent, non-partisan organization of 
governors from 18 western states, two Pacific
flag territories and one commonwealth. Through 
their Association, Governors identify and 
address key policy and governance issues based 
on regional interest and impact. WGA helps the 
governors develop strategies both for the 
complex, long-term issues facing the West and 
for the region's immediate needs. 

National Center for Higher Education 
Management Systems 
Under the direction of WGA, the National 
Center for Higher Education Management 
Systems (NCHEMS) is identifying competencies 
and developing assessment tools for the WGU. 
It is based on the premise that the WGU can 
enhance the marketplace for demonstrated 
competence through certification that is widely 
accepted. WGA is working closely with 
industry and higher education to ensure this 
work will add value to existing efforts. 

Western Cooperative for Educational 
Telecommunications 
The Western Cooperative for Educational 
Telecommunications (WCET), part of the 
Wes tern Interstate Commission for Higher 
Education, is under contract to WGA to assist in 
the development of the smart catalog. WCET 
will conduct a solicitation for courses and will 
guide development of quality control criteria. It 
is also developing criteria for local/regional 
centers to best meet student needs for such 
services as advising, network access, and 
financial aid. 



Western Governors University 
Steering Committee 

Co-Chairmen 
Governor Roy Romer, Colorado 
Governor Michael 0. Leavitt, Utah 

Members 
Governor Fife Symington, Arizona 
Governor Benjamin Cayetano, Hawaii 
Governor Phil Batt, Idaho 
Governor Marc Racicot, Montana 
Governor E. Benjamin Nelson, Nebraska 
Governor Bob Miller, Nevada 
Governor Gary Johnson, New Mexico 
Governor Edward T. Schafer, North 

Dakota 
Governor John Kitzhaber, Oregon 
Governor Mike Lowry, Washington 
Governor Jim Geringer, Wyoming 

WGA Executive Director 
James M. Sauby 

For More Information contact: 
Western Governors' Association 
600 17th Street, Suite 1705 S. 
Denver, CO 80202 
Ph: (303) 623-9378 Fax: (303) 534-7309 
WGU Co-directors: 

Jeffery Livingston and Bob Albrecht 
WGU Program Manager: 

Thomas 0. Singer 
WGA Communications Director: 

Karen Deike 
www. westgov. orglsmartlvulvu. html 
Fax on Demand: 800-659-5858 
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