
December, 1996 Vol. I No. 5 

Quote 
of the 
Month ... 

llllll The impact 

of the Western 

Governors 

University is 

being compared 

to the impact of 

the GI Bill after 
World War II. ,, 

caroll\vigg 
Vice President 
ofEducom 

Inside 
This 
Issue ... 
WGU Views ....... 2 

Leavitt, Romer Meet 
With Accreditors . 2 

Development Program 
Underway. .. . ... 3 

Progress Made on Key 
Tasks ......... 4 

WGU Views: E-Mail vs 
Snail Mail . . . . . .5 

State News Briefs .. 6 

\NGUto 
I ncorporate 

The Western Governors 
University Steering Committee 
has agreed the WGU should be 
incorporated as soon as practical 
as an independent, legal entity. 

The steering committee, 
comprised of the governors from 
the 13 participating states and 
their additional appointees, met in 
conjunction with the Western 
Governors' Association winter 
meeting in San Antonio, Nov. 22. 
Govs. Mike Leavitt of Utah and 
Roy Romer of Colorado co-chair 
the steering committee. 

Under the agreement reached, 
the WGU will be incorporated, 
the steering committee will be 
formally constituted as a Board of 
Trustees, and a chief executive 
officer and chief academic officer 
will be hired. These actions will 
occur when finance and business 
plans and other key aspects of 
the enterprise are sufficiently 
developed. The administrative 
offices will be located in Utah and 
the academic development func
tions will be located in Colorado. 

The steering committee also 
agreed to retain Max Farbman, an 
attorney with the Salt Lake City 
law firm of Van Cott Bagley, as 
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development director to continue 
to secure necessary start- up 
funds for the WGU. 

Henry Eyring, a senior consul
tant with The Monitor Company 
of Cambridge, Mass., has been 
retained to provide coordination 
and expertise in the development 
of a business plan for the WGU. 
The Monitor Company is an 
internationally recognized 
business consulting firm. 

The governors agreed to seek 
assistance from each attorney 
general's office to work on 
overcoming legal barriers to WGU 
operations, and made a commit
ment to continue working to 
secure accreditation for the WGU. 
They will also help identify and 
bring together representatives of 
higher education institutions, 
business, faculty and other stake
holder groups to work with the 
implementation team. 

Additional information on 
each of the key tasks or contracts 
can be found in related stories on 
pages 3 and 4 of this newsletter. 



The WGU has continued to gamer both regional and 
national attention. Following are some excerpts from recent 
news stories and editorials. 

Karen Brandon of the Chicago Tribune wrote in an 
October 28 piece, that _the WGU "represents the most ambi
tious application of the concept (distance learning) to date, 
holding out the promise of challenging the very concept of a 
university." She also quoted Carol lwigg, vice president of 
Educom, a national consortium of 600 colleges and universi
ties and 120 corporations that focuses on the ways technolo
gy will transform higher education: 

'1t's the hottest topic in higher education at this 
point. The impact of the Western Governors University is 
being compared to the impact of the GI Bill after World 
War II. 

"The ideas being advanced are having that kind of 
impact on traditional universities." 

Mary Beth Marklein a writer for USA Today, also described 
the WGU as "the most ambitious" of several endeavors involv
ing electronic education. The December 18 article noted that 
the initiative has its critics, particularly as it relates to the 
changing role of faculty and student interaction with others. 
Utah Governor Mike Leavitt responded by saying the process 
needs feedback and its critics, but change is inevitable and 
colleges "either have to be in front of it or get rolled over by it." 

An editorial in the September 11 issue of the Billings 
Gazette in Montana offered the following perspective on the 
need for the WGU: 

''.An electronic university can never replace the alma 
mater we hold dear. It can never replace fall days on 
campus or winter nights in the library or meeting people 
who share a quest for knowledge. 

"But it can offer courses for working people who 
cannot take time from their jobs to learn skills to make 
them more competitive in the workplace, or to broaden 
their view of the world. 

"Education must be shared. It opens doors that 
remain otherwise Jocked. The Western Governors 
University proposal opens the door a little wider on the 
information age." 
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Leavitt,, 
Romer 
Meet with 
Accreditors 

Governors Leavitt and Romer 
and members of the WGU imple
mentation team met this fall with 
the executive directors of three of 
the four regional accrediting 
associations for the states partici
pating in WGU. 

The meeting was useful in 
sharing information and helping 
to identify next steps. The discus
sion focused on the need for a 
coordinated and tailored process 
through which the WGU can seek 
accreditation, including possibili
ties for the accreditors to work in 
concert, jointly develop a single 
set of criteria, and establish a 
unified review process. 

The governors also invited the 
accreditors to work in parallel 
with the WGU planning process so 
that their concerns can be accom
modated up front. A letter from 
Governors Leavitt and Romer 
has been forwarded to each of 
the respective chairs of the 
Commissions requesting their 
Commission's support and 
approval for the involvement of 
the executive directors in develop
ing such a process. 

In December, Governor 
Leavitt addressed the Northwest 
Association of Schools and 
Colleges to explain the concept 
of the WGU and to answer 
their questions. 



Development Program 
Underway 
Sloan Foundation Mak es $5 00,000 Award 

A development director 
has been retained to focus 
on raising the necessary 
start-up funds for the WGU, 
and the Alfred P. Sloan 
Foundation has awarded 
the Western Governors ' 
Association $500,000 to 
complete key tasks. 
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WGU's new Development 
Director , Max Farbman, said the 
near-term target is to raise $1.7 by 
June 30, 1997. An additional $6.5 
million is needed to cover the bal
ance of the projected start -up costs. 
In June, each participating governor 
signed a memorandum of under
standing and agreed to seek $100,000 
in state funding . 

"We will be working very closely 
with each of the participating gover
nors and their staffs as we continue 
to solicit corporate participation and 
financial support of the WGU," 
Farbman said. "This is a technology 
driven initiative , and we expect infor 
mation technology corporations 
throughout the United States will be 
most interested in participating . For 
instance, IBM recently played a key 
role in developing a demonstration of 
the WGU's Catalog/ Advisor." 

Significant financial support has 
already come from the Alfred P. Sloan 
Foundation , which recently awarded 
the Western Governors ' Association 
$500,000 for the WGU initiative . 

"The Sloan grant is significant 
because it will allow the WGU to 
move forward on several key tasks," 
said Colorado Governor Roy Romer. 
"We are grateful for their support in 
this historic undertaking ." 

Utah Governor Mike Leavitt said 
Sloan's experience with other institu 
tions using Asynchronous Learning 
Networks nationwide will be invalu
able as the WGU proceeds. 

"Our goal is to create new oppor
tunities and new choices for learners 
throughout the West," Leavitt said. 
"While WGU won't replace the exist
ing system of higher education, it will 
be an important means of delivering 
quality education for all who want it." 

The Sloan Foundation has 
awarded $15 million since 1993 to 
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pioneering educational efforts 
throughout the country that provide 
on-demand learning over computer 
networks , called Asynchronous 
Learning Networks (ALNs). 

"Our experience with ALN projects 
nationwide has demonstrated that 
they provide adult learners of all ages 
with unprecedented freedom to begin 
or continue their education while 
earning their livings ," said A. Frank 
Mayadas, Sloan Program Officer in 
charge of the ALN projects. "The 
Western Governors farsighted approach 
to using technology to meet their 
citizens' educational needs is to be 
applauded. The Sloan Foundation 
is pleased to support them in 
their efforts. " 

The grant will fund the develop
ment and design of: 

• an Internet -based catalog / navi
gator , which students will use to 
search for course offerings and to 
assess their skills and knowledge; 

• an Associate of Arts degree that 
will be competency-based; 

• workplace certifications that will 
involve an industry consortium in 
selecting competencies for 
certification; 

• a structure for brokering courses 
from traditional and non-tradi 
tional providers; 

• student services for distance 
learners including a help desk, 
bookstore , library , financial aid 
and career counseling; and 

• criteria for local / regional centers, 
which will provide access to 
delivering technologies , counsel
ing and assessment services. 



Progress Made on Key Tasks 
Much work remains 

to be accomplished before 
the Western Governors 
University can "open its 
doors," but progress is 
being made on several 
fronts, and contracts have 
been awarded for key 
tasks. The Western 
Governor's Association has 
contracted with the Western 
Cooperative for Educational 
Telecommunications 
and the National Center 
for Higher Education 
Management Systems 
(NCHEMS) to assist in the 
development of key areas 
of the institution. 

Western Cooperative 
The Western 

Cooperative, a division of 
the Western Interstate 
Commission for Higher 
Education (WICHE), is 
involved in several aspects 
of the WGU implementation 
plan. These include devel
oping the specifications 
for the smart catalog, 
determining the criteria for 
entries, defining the student 
services to be available 
through the WGU, and 
proposing models for the 
local centers. 

In its work on the 
smart catalog, Western 
Cooperative staff continue 
to meet with a variety of 
experts to define functions 
to be automated within the 
WGU Catalog/ Advisor. 
Student services experts and 
representatives from a vari
ety of professional groups 
have counseled staff on 
issues related to admissions, 
registration, student advis
ing, college stores, libraries, 
financial aid, transcripting, 

security, and data handling. Talks 
with a high profile data services 
provider have yielded initial specifica
tion plans for implementing the 
World Wide Web components of the 
Catalog/ Advisor. 

Western Cooperative staff 
continue to explore appropriate crite
ria for entries into the catalog and 
issues to be addressed in agreements 
with potential providers of programs 
and courses. Partner educational 
providers will soon be solicited to 
help pilot catalog functions and to 
define the relationships between 
WGU and providers. 

In preparation for drafting the 
criteria for local centers, staff have 
thus far focused on identifying ser
vices that should be provided, possible 
types of sites, and the various models 
that participating states are 
considering. 

An early step was to initiate a 
discussion of local centers among 
participants in an October meeting 
on student services at a distance, 
which was supported by a Western 
Cooperative grant from the Fund for 
the Improvement of Postsecondary 
Education (FIPSE). Participants 
defined some general principles, 
including the importance for students 
to have local identification with WGU 
and the need for a physical site, 
with trained staff, and access to 
technology. 

Western Cooperative staff have 
also had a series of meetings with 
representatives of groups with a 
potential interest in either serving as 
local centers or providing associated 
services. These discussions have 
identified some potential models for 
local centers. 

By the first week of January, staff 
will develop draft criteria for at least 
two levels of local centers, including 
services to be provided and general 
technical specifications required for 
each level. These draft criteria will 
then be ready for circulation for com-
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ment among appropriate groups and 
individuals in WGU participating states. 

NCHEMS 
NCHEMS activities include the 

development of competencies for 
credentialing and identifying barriers 
to the implementation of the WGU. 

NCHEMS is currently concentrat
ing on an Associate of Arts Degree, 
which is regarded as the "general 
education" or CORE component of 
baccalaureate degrees, and an entry 
level certification in electronic 
technology. 

It has taken significant steps to 
complete the identification of rele
vant competencies for an electronic 
technician certificate. Several 
industry representatives met in mid 
November to review and revise a final 
draft of the pertinent competencies. 
Determination of the competencies 
for the Associate of Arts Degree has 
begun with the identification of four 
faculty members from each partici
pating state who will work closely 
with NCHEMS staff on this critical task. 

As these programs are being 
developed NCHEMS will also identify 
other competency-based credentials 
that could be offered by WGU 
because the technology and assess
ment tools already exist. It has 
prepared an initial draft of the "acad
emic infrastructure" needed to review 
academic content and assessment 
and provide for academic planning 
and policies for future offerings. 

Among the other issues of 
extreme importance to the WGU's 
success is that of removing barriers 
to distance education. NCHEMS has 
made significant progress on identify
ing relevant state and federal barriers 
to the substantive implementation of 
the WGU. The product of this effort 
will be a framework for seeking 
legislative and policy solutions to 
barriers in the participating states 
and at the federal level. 



wau Ne.vs: 
E-Mail vs. Snail Mail 
Hundreds of people are 
now accessing the 
WGU News from our 
Internet home page
http :/ / www.westgov .org/ 
smart/vu / vu.html-where 
they're able to get the lat
est information much faster 
than "snail mail. " 

As soon as each issue 
is availab le, we send an 
e-mail message to a growing 
list of interested persons
individuals, higher educa
tion professionals and busi
ness representatives-to let 
them know its been posted 
on the home page. We 
include a table of contents. 
It can take an additional 
two weeks before the 
WGU News reaches you by 
mail, because of the time it 
takes to lay out, print and 
mail the newsletter. 

Another advantage to 
joining our WGU e-mail 
list , is that we will send 
you press releases and 
notices of key documents 
as soon as they become 
available on the home page. 

If you 're interested in 
receiving future issues of 
the WGU News and other 
notices by e-mail , send 
your request to 
kdeike@westgov.org. If 
you're already on our 
current mailing list, please 
include your name and 
address exactly as it 
appears on the mailing 
label of the newsletter. We 
will retain that information 
in our data base for other 
mailings , but you will no 
longer receive the newslet 
ter by mail. 

If you prefer to fax the inform ation 
to us, please fi ll out the informa tion 
below and fax to the Western 
Governors' Associatio n at 
(303)534-7309 or mail it to 
600 17th St., Suite 1705 South, 
Denver CO 80202-5452. 

r-- - -- - ------------- - ---------, 

O I wish to receive the 
WGU News by e-mail: 
(Please list your name exactly as 
it appears on the mailing label, 
or clip and paste your mailing 
label below.) 

Name ________ _ 

Address ________ _ 

City _________ _ 

State. ___ Zip _____ _ 

L----------- ----- ------- ------
From Our E-mail... 
Each week, we get dozens of 
inquiries , suggestions and general 
comments about the WGU. We wanted 
to share with you some excerpts from 
some of WGU's potential students. 

"I'm 62 years old, but 
haven't lost the desire to 
learn. .. Three cheers for your 
group's effort to help us educate 
ourselves. My tiny high school 
( I 4 in grad class) didn't even 
make an effort to make us 
aware of higher education and 
I feel cheated somehow. My 
small town elders had nothing 
to offer in this regard eithe1~ 
and it wasn't until I 'left town' 
that I began to find out what I 
missed. Never too late to learn, 
of course, but one thing or 
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I 
I 
I 
I 

another got in the way along 
life's path and I never pursued 
higher education. .. (I'm) 
ready now." 

Don 

"I read about WGU in one 
of our local newspapers here in 
Johannesburg (South Africa). It 
all sounds very interesting. I 
would like to keep up with 
developments and hopefully do 
some of your courses later on 
when you get going." 

Errol 

"l'm an American student 
engaged to be married to a 
Japanese woman. A net-based 
university would be a godsend." 

Jeff 

If you have questions about the 
WGU, you may send your inquiries to 
Rick Merritt , our information assis
tant. He can be reached by e-mail at 
rmerritt @westgov.org. You can write 
to him at the Western Governors ' 
Association . The address is listed on 
the back of this newsletter. 

All public documents can be 
obtained from the WGU Internet 
home page at 
http :/ / www.westgov .org/ smart/vu / 
vu.html. 



State News Briefs ... 

Hawaii 
The University of 

Hawaii at Hilo hosted the 
October meeting of the 
University Continuing 
Education Association in 
Kailua-Kona, Hawaii. 
The meeting included a 
full-day session on the 
concept of the virtual 
university with a presen
tation by WGU Design 
Team Member Sally 
Johnstone from the 
Western Cooperative 
for Educational Telecom
munications as well as 
representatives of public 
and private higher 
education institutions in 
the region. 

Meanwhile, Gov. 
Benjamin Cayetano has 
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prepared a biennial budget for 
submission to the Hawaii 
Legislature which includes funding 
to digitize the Hawaii Interactive 
Television System (HITS), the 
State's educational microwave 
system. Digitization of HITS will 
permit residents on all islands to 
participate equally in video-, 
data- and Internet-based activities 
of the WGU. 

Idaho 
The Idaho Public Utilities 

Commission has approved a 
Board request for $300,000 in 
U S WEST revenue-sharing 
monies to fund a center that will 
link Idahoans to the Western 
Governors University. 

The proposed Idaho center, 
to be located at the Idaho State 
University/ University of Idaho 
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Higher Education Center in Idaho 
Falls, will connect Idahoans to the 
WGU's on-line services. 

The next step in the develop
ment of the center will be for the 
Idaho WGU Task Force to craft a 
request for proposals from vendors 
to equip the center and connect 
Idahoans to it, probably through a 
combination of dial-up computer 
access and a statewide network 
of local "centers" located in public 
libraries, schools, colleges and 
universities, public offices, agricul
tural extension offices, etc. 

"The goal will be to connect 
as many Idahoans to the WGU as 
possible - at the lowest possible 
cost to both the user and the state," 
said State Board of Education 
Executive Director Rayburn 
Barton, a member of the Idaho 
WGU Task Force. 

JOJ:>al!O 3h!lll:>aX3 
,(qn05 ·i~ sawef 

8uµuo,(AI 'ia8uµa9 WJl "AO') 

UOJ8U!45eA\ 'A.L1101 3lf!W 'h()I) 

sexa1 '4sng "Al aru~ "h()I) 

eio~ea 111noS 
'MO~uef ·( we!Il!AI "hO!) 

uo8aio 'iaqe421!)1 u4of "h09 

spueis1 eueuew W3lfllON 
'oµoua1 ·:, ue1101:1 "h09 

OJ!X31'1 M3N 'uosu4of "3 Ale!) "h09 

epeh3N 'l31fll'I qog "h09 

l?lfseJqaN 'UOSf3N uµue[uag "3 "h()I) 

eueiuow 'JoJpeii JJel'I "A09 
5eSueJ1 '53hl!J!) lflg "AO') 

O~PI 'neg !!lid "h09 

!!eMeH 'oue1a,(e:, u,we[uag 'h09 

wen9 'm1a~n9 ·n µe:, ·ho!} 

e!UJOJ!le) 'UOS!IAI 313d "hO!} 
euozµy 'uo18u!WAS 3JB "AO!J 

eowes ueJµawv 'nein1 ,rv "h09 

l?lfseJV 'sa11110~ ,(uo1 "h09 

4ein 'mm1 ·o 13e4J!l'I "h09 

Opl!.IOjO) 'l3WOH ,(oH "h()9 

SJOW3h0!} pea, Al!Sl3h!Un jellll!A 

uewlJe11) 3J!A 
'Opl!.IOjO) 'l3WOH ,(oH "A()9 

uewlJe11) 
eio~ea lfllON 'l3Je4JS P3 "A09 

uopepossv ,SJOW3AO!) W31S3M 


	wgu_archives_binder1_00057
	wgu_archives_binder1_00058
	wgu_archives_binder1_00059
	wgu_archives_binder1_00060
	wgu_archives_binder1_00061
	wgu_archives_binder1_00062

