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\NGU Board Meets, 
Support Grows 

Utah Gov. Mike Leavitt and Colorado Gov. Roy Romer, Co-chair first working 
meeting of the Board of TI"ustees. 

The financial future of the 
Western Governors University looks 
strong and support cont inues to 
grow . That's the message the Board 
of Trustees heard at its first working 
meeting April 18 in Salt Lake City. 
The board reviewed the entity's 
progress and provided direction to 
contractors working on various 
aspects of its development. 

Trustees also learned that partici 
pation in the WGU has grown by two . 
Following are highlights of the meeting. 

Alaska, Guam Join WGU 
Alaska and Guam recently joined 

the Western Governors University, 
increasing its membership to 14 
states and one territory . 

"The concept of an electronica lly 
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accessed virtua l university is most 
timely , and the founders are to be 
congratulated for their vision," said 
Alaska Gov. Tony Knowles. "I believe 
the WGU will fortify and energize 
higher education in Alaska and 
enable our residents to better prepare 
themselves for the 21st Century." 

"The technology that would allow 
the university to come to the student, · 
rather than the student going to the 
university, already exists," said Guam 
Gov. Carl Gutierrez in a prepared 
statement. "All we have to do is 
make the commitment to do our part , 
and our children and grandchildren 
will one day be thankful for our 
foresight. " 

Continued on page 3 



Business Plan Shows Strong 
Financial Future 

The Monitor Company, which 
is developing the WGU business 
plan, has provided the Board of 
Trustees with preliminary findings, 
indicating the WGU will need an 
estimated $25 million in funding 
during its first eight to nine years 
of operation . After that , it is 
expected to begin making sufficient 
revenues to cover expenditures. 

The low -funding requirement 
is largely due to WGU's planned 
emphasis on outsourcing instruc
tion and student services to 
established providers , thereby 
minimizing the fixed investment 
needed to establish the entity . 

Monitor estimates that the 
WGU's early financial needs can 
be met through corporate , foun
dation and other non-state 
government sources. Participating 
governors have already committed 
or agreed to seek $100,000 from 
their legislatures. 

The business plan is meant to 
show how the vision of WGU
specifically , of broadening access 
to education while simultaneously 
increasing its grounding in com
petencies-can be achieved in the 

most cost-effective fashion . It will 
also provide a road map for 
launching the WGU, sequencing 
the introduction of product and 
services to make the enterprise as 
economically self-sustaining as 
possible. 

According to Monitor, the 
WGU will become a major force in 
the distance learning market and 
in the market for higher education 
in general by designing and 
administering competency -based 
certifications and degrees, broker 
ing courses as an Open College 
for educational providers , and act
ing as a clearinghouse to promote 
programs of educational providers 
on its on-line catalog system. 

"Both students and providers 
are increasingly accepting the 
merits of distance education , 
yielding the present as an optimal 
time in which to translate a novel 
distance learning concept into a 
functioning entity with widespread 
customer appeal," a draft execu
tive summary of the business plan 
concluded . 

A strong market is expected 
to exist for competency certifica-

tions sponsored by employers who 
want customized educational 
materials and for non-proprietary 
certifications, such as the electronics 
technician certification , which is 
under development. 

"The popularity and favorable 
economics of competency certifi 
cations will generate substantial 
cash flow," Monitor reports. "These 
dollars will be used to help fund 
the other product offerings of the 
WGU, including the competency
based academic degrees and Open 
College." 

Monitor Company has emerged 
as a major presence in the con
sulting industry since its inception 
in 1983. Founded in order to apply 
the concepts being developed by 
members of the Harvard Business 
School 's business strategy area, 
throughout its history, Monitor has 
remained focused on a single mis
sion : Ensuring that its clients take 
the actions necessary to build and 
sustain a competitive advantage. 

The business plan will be 
available in June and will be posted 
on the WGU web site at 
www.westgov.org/ smart/ vu/ vu.html. 

Sun Microsystems, Inc. Awards \NGU 
Substantial Grant 

Sun Microsystems, Inc. has 
made a substantia l grant to the 
WGU, according to Max Farbman, 
development director for the 
WGU. 

"This is one of the largest 
contribut ions to date," Farbman 
said, "and Sun Microsystems is 
working closely with the WGU in 
a variety of ways to assure the 
momentum we have going will 
continue as we work toward 

opening our doors to students 
early next year." 

Farbman said Barbara 
Gordon, Vice President of 
Academic and Research 
Computing for Sun Microsystems , 
has accepted a position on the 
National Advisory Board for the 
WGU. 

Since its inception in 1982, a 
singular vision , "The Network Is 
the Computer™", has propelled 
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Sun Microsystems , Inc., (NASDAQ 
"SUNW"), to its position as a lead
ing provider of hardware , software 
and services for establishing enter
prise-wide intranets and expand
ing the power of the Internet. 
With more than $7 billion in annu
al revenues, Sun can be found in 
more than 150 countries and on 
the World Wide Web at 
http :/ / www .sun.com . 



WGU Board 
Meets 
Continued from page I 

Financial Future Looks 
Strong 

During the board meeting, 
trustees were given a preliminary 
assessment of the WGUs financial 
prospects. It is estimated the 
WGU will need $25 million in 
funding during its first eight to 
nine years of operation. After 
that, it is expected to begin mak
ing sufficient revenues to cover 
expenditures. (See related story, 
page 2.) 

Accreditation 
In another major development, 

four regional accrediting commis
sions that operate in the West 
have agreed to create a joint body 
called the Inter-Regional 
Accrediting Committee to act on 
their behalf in the review and 
accreditation of the WGU. Board 
members described this action as 
extremely significant, making 
WGU a model in developing 
accrediting standards and policies 
for other distance education 
efforts across the country. 

The board adopted a resolution 
thanking the commissions for 
creating the accrediting committee. 
The committee's membership 
includes the Commission on 
Colleges of the Northwest Associ
ation of Schools and Colleges, the 
Commission on Institutions of 
Higher Education of the North 
Central Association of Colleges 
and Schools, the Accrediting 
Commission for Senior Colleges 
and Universities and the 
Accrediting Commission for 
Community and Junior Colleges of 
the Western Association for 
Schools and Colleges. 

The Western Governors 
University is a nonprofit corpora
tion whose Board of Trustees is 
comprised of the governors of the 
participating states and one addi-

tional appointee made by each 
governor. It seeks to expand 
access to higher education by 
harnessing information technolo
gy to the fullest, and it will use 
competency-based learning as a 
basis for credentialing. Board 
members who attended the meet
ing included: 
Arizona-Dr. Clara Lovett, 

President, Northern Arizona 
University 

Colorado-Gov . Roy Romer, 
WGU Co-chair 

Idaho-Dr. Rayburn Barton, 
Executive Director, Idaho 
State Board of Education 

Nebraska-Gov. Ben Nelson and 
Dr. David Powers, Executive 
Director, Nebraska Coordi
nating Commission for 
Postsecondary Education 

Nevada-Dr. Richard Jarvis, 
Chancellor, University and 
Community College System 
of Nevada 

New Mexico-Dr. Bruce Hamlett, 
Executive Director, New 
Mexico Commission on 
Higher Education 

North Dakota-Larry Isaak, 
Chancellor, North Dakota 
University System 

Oregon-Roger Bassett, 
Governor's Education and 
Workforce Policy Advisor 

Utah-Gov . Mike Leavitt, WGU 
Co-chair, and Dr. David 
Gardner, President, William & 
Flora Hewlett Foundation 

Washington-Dr. Samuel H. Smith, 
President, Washington State 

University 
Wyoming-Gov . Jim Geringer 

Leavitt: Changes Needed 
in Financial Aid 

For WGU students to be eligi
ble for financial aid under the 
Higher Education Act, Congress 
will have to amend its out-dated 
definitions for eligible students, 
institutions and programs, 
according to WGU Co-chair, 
Gov. Mike Leavitt of Utah. 

Testifying recently before the 
U.S. Senate Committee on Labor 
and Human Resources, Leavitt 
requested several changes be 
made in the Act when it is reau
thorized so WGU students can 
participate in the Title IV, finan
cial aid programs. He said the 
trouble with the 1965 Act is that 
it was written in 1965. 

"Our expectations of higher 
education, and indeed the expec
tations of our graduates and 
those who employ them, are 
changing," Leavitt said. "The law 
must follow suit.the Act discrimi
nates against institutions that 
offer their services via telecom
munications, and this discrimina
tion needs to be eliminated." 
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He said the most significant 
issues revolve around the defini
tion of eligible programs. The 
WGU will award degrees and 
certifications based on a student's 
ability to demonstrate he or she 
has mastered specific competen
cies. Leavitt said the Act's 
definition of eligible programs 
does not fit that model. 

"The Act's reliance on narrow 
measures of enrollment status 
and academic progress that are 
derived from conventional 
instructional methods must be 
revised to take into account this 
new basis for determining when 
a credential has in fact been 
earned," Leavitt said. 

WGU officials are working 
with the U.S. Department of 
Education to identify specific 
statutory changes that may be 
needed, and Leavitt urged the 
committee to consider language 
that will assure WGU students 
have access to financial aid. 



News Briefs 
Faculty Comments 
on AA Degree 

Forty faculty members from 
across the West have provided 
extensive feedback about the 
degree structure, as well as what 
competency performance descrip
tions are appropriate in awarding 
a WGU Associate of Arts degree. 

The National Center for 
Higher Education Management 
Systems in Boulder, Colorado is 
under contract to the WGU to help 
establish competencies and iden
tify assessment tools for the WGU. 
The WGU expects to offer a 
competency-based AA degree in 
early 1998 and a competency-based 
AS degree (as well as other 
certificates) for an electronic 
manufacturing technician. To 
earn the degree or certification, 
students will take a rigorous 
series of assessments to determine 
what they know and can apply. 

Dr. Robert Albrecht, WGU's 
Chief Academic Officer, said the 
comments received were generally 
supportive of the current design. 
Formal faculty panels will be 
formed to further review the 
design and to make recommenda
tions for the AA competencies. 

Legislative Update 
The New Mexico and Hawaii 

Legislatures have each appropri-

ated $100,000 for the WGU's start
up costs. 

Each of the participating gov
ernors in the WGU have signed a 
Memorandum of Understanding in 
which they agree to seek $100,000 
in state funding. 

While Hawaii's financial situa
tion remains tight, the Legislature 
did pass the administration's 
Western Governors University bill. 
In Hawaii, HB 1664 adds a new 
section of statute which authorizes 
the Board of Regents to perform 
any actions requisite for member
ship in the WGU on behalf of the 
state, establishes a new special 
fund for WGU activities, and 
appropriates the $100,000 mem
bership fee for Hawaii. 

The Legislature also appropri
ated $3 million in capital improve
ment funds, as requested by the 
Board of Regents and strongly 
supported by Governor Cayetano, 
to digitize the Hawaii Interactive 
Television System (HITS), the 
analog microwave system man
aged by the University for distance 
education statewide. Planning/ 
construction funds were also 
appropriated for education centers 
on Molokai and in West Hawaii, 
two locations in the state which 
do not have campuses, but which 
receive significant levels of 
University of Hawaii instruction 
via telecommunications. 
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Work on catalog/ Adviser 
Progresses 

The staff of the Western 
Cooperative for Educational 
Telecommunications has made 
significant progress in determining 
the requirements for the WGU 
Smart Catalog/ Adviser. 

The Web-based Smart Catalog/ 
Adviser will allow students to 
search on-line for distance-delivered 
instruction on the topic of their 
choice, at the time they want and 
by the technology they prefer. 
These students may enroll in a 
single course or several courses 
from multiple education providers 
affiliated with the WGU, or they 
may pursue a certificate or degree 
based on assessments of their 
competence in a selected program. 

The Smart Catalog/ Adviser 
will also serve as a central access 
point for a broad range of WGU 
student services, such as advising, 
bookstore, and library services. 

In determining the preliminary 
specifications for the Smart 
Catalog/ Adviser, the Western 
Cooperative staff has outlined the 
broader campus-wide information 
system. This system, of which the 
Smart Catalog/ Adviser is a part, 
will allow multiple operations of 
the WGU to take place in an effi
cient and compatible electronic 
environment. 
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