


WGU - CREATING 

NEW MODELS IN HIGHER EDUCATION 

Western Governors University (WG ) , an onLine, competency-based university, is creating new 

models in higher education to meet the needs of working professionals and the organizations 

they represent. With just a few clicks at www.wgu.edu, students ciui find everything they need to 

advance their educational goals: competency-based degree programs, an online catalog of quality 

distance-learning courses, an onLine Librruy ru1d bookstore, ru1d one-on-one access to a personal 

WG Mentor who will guide the student through a customized degree progrrun. 

WGU has changed the higher education model by deLivering a comprehensive competency-based 

education in ru1 011Line format. As a result, new 

roles and opportunities are emerging for students, 

faculty, and educational institutions alike. 

IVGU is a degree-granting, 

competency-basecl, online, distance 

education institution providing 

accessibility, fleribility and the 

opportunity for all students to 

achieve their eduCt1tio11al goals. 



BACKGROUND ON 

WESTERN GOVERNORS UNIVERSITY 

EXECUTIVE 

SUMMARY 

WGU PROVIDES AN ADULT 

LEARNING ALTERNATIVE THAT HAS 

NEVER BEFORE EXISTED IN THE 

TRADITIONAL MODEL OF HIGHER 

EDUCATION. THE INNOVATION OF 

COMPETENCY-BASED EDUCATION -

DELIVERED VIA THE INTERNET -

THAT DIRECTLY ADDRESSES THE 

NEEDS OF INDUSTRY AND 

EDUCATION, IS HAVING A POSITIVE 

AND PROFOUND IMPACT ON 

HIGHER EDUCATION. 

CLEARLY, TECHNOLOGY WILL 

CONTINUE TO CHANGE OUR 

EDUCATIONAL SYSTEM AS IT HAS 

CHANGED SO MANY ASPECTS OF 

OUR CURRENT SOCIETY. WGU 

IS LEADING THE WAY IN 

DEVELOPING NEW MODELS IN 

HIGHER EDUCATION - HARNESSING 

THE POWER OF TECHNOLOGY AND 

COMPETENCY-BASED LEARNING. 

Founded by I 9 western governors, WGU 

is supported by over 20 corporate and 

foundation partners. 

WGU was created with the mission of sharing 

distm1ce learning resources, providing greater 

access to distance education, and establishing a 

competency-based learning model. 

In the Information Age, learning cm1 take place 

in many ways and in many places. The role 

of our education institutions must expand to 

measure and credential learning regardless of 

where that learning occurs. 

The most reasonable way to do this is through 

competency-based education mid assessment. If 

a student has life, work, mid prior academic 

experience or training, he or she should have 

the opportunity to apply that learning toward 

a college degree, rather than taking required 

courses in areas already mastered. WG 

provides this opportunity. 
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COMPETENCY-BASED EDUCATION 

Perhaps the most unique aspect of WGU is WG has pioneered a u11ique system for creating 

our offering of competency-based degree and competency-based degree programs. Ln developing 

certificate programs. Through our competency- a new degree, WGU forms a "Program Council" -

based learning model, students earn WGU a group of education and indust1y experts from 

degrees by demonstrating competence - what around the count1y in the specific degree area -

they know and can do - rather than by to identify and compile the competencies that a 

accumulating a certain number of credit hours. student in the field would need to master in order 

Thus, students can use prior work, academic, to graduate. After this process is completed, the 

or life experience (coupled with the learning of WGU Assessment Council - once again, a team 

new skills) to earn a college degree. This not of national experts in the field of assessment -

only maximizes the student's "time to degree," works with the Program Council to identify and/or 

but :~so gives employers a guarantee that the develop the appropriate assessments needed to 

student is competent in all the areas associated effectively measure the competencies. Finally, 

with the degree program. university and commercii~ courses and other 

DEGREES A RE 

BA SED ON 

DEMONSTR ATE D 

COMPETENC IES, 

NOT ACCUMULATED 

CREDIT HOURS. 

Lnternet learning resources are identified and 

mapped to the competencies. These courses and 

learning resources are used by students to gain 

the competencies they have not :~ready mastered. 

A key differentiating factor for WGU is that it does 

not develop its own courses, but utilizes the best 

available content from multiple sources. 



INTERNET-BASED DISTANCE EDUCATION 

The primary strength of Internet-based distiu1ce education is that it has opened the doors to 

"anytime, anyplace" learning. This type of learning is perfect for adults with full-time jobs and/or 

families, or anyone who crumot commute to a college campus or meet a fixed schedule of 

classes. The Information Age has brought us accessibility, flexibility, and convenience, ru1d WGU 

is applying those principles to education. 

The advantage of Internet-based distance education is that it is highly modular and interactive. 

Unlike correspondence courses or video-based classes where instruction is linear and passive, 

the power of today's technology allows for instruction that cim be tailored to each individual 

student. Truly effective distance-delivered courseware must be highly interactive, providing 

significru1t feedback to students and evaluating them on an ongoing basis. 

Distru1ce education has often been criticized for two things - low completion rates ru1d a lack 

of the collaboration that students enjoy in a crunpus environment. ln reality, the two are closely 

related: if a student working on his own feels isolated ru1d has to rely entirely on self-motivation, 

he is far less likely to complete the progrru11. But if that sru11e student is involved with a 

faculty member and feels a sense of community with other students, research has shown that 

he is much more likely to finish the coursework. Further research suggests that collaboration 

between students ru1d faculty cru1 be even richer via the lnternet than in a campus environment. 

In addition to screening for quality courses, WG has spent significant time ru1d resources in 

creating a community environment with online chat rooms, threaded discussion groups, and 

a complete student support system. Together, these innovations and resources create an ideal 

situation for learning and enhance each student's opportunity for educational success. 

" WE NEED TD BRING 

LEARNING TD 

PEOPLE INSTEAD OF 

BRINGING PEOPLE 

TD LE A RNING." 

- THE MASIE CENTER 



W GU 's ONLINE 

CATAL OG CONTAINS 

OV ER A THOUSAND 

DISTANCE-DE LI V ERED 

COURSES AND 

INDEPEN DENT 

LEARN ING 

RES OURCES FROM 

50 DIFFERENT 

EDUCATI ON 

PROVID ERS. 

SHARING OF ONLINE COURSES 

The very nature of the Internet assumes the sharing of courses. From the student's point of view, 

all Internet-based courses are right at his or her fingertips; aside from restrictive policies on credit 

transfer and acceptance, there is little reason to take courses from only 

one instin1tion. 

From its inception, WGU determined that it would not develop its own 

course content. Rather, WGU faculty search for and adopt the ve1y best 

distance-delivered content from across the nation; these courses are then 

mapped to the competencies of the WGU degree programs. This model 

not only allows a significant savings of course development dollars, it also 

enables WGU to utilize the most innovative content and technology. WG 's 

online catalog contains over a thousand distance-delivered courses and 

independent learning resources from 50 different education providers. These providers include 

leading colleges and universities, organizations, and corporations. 

FACULTY As MENTORS 

This change in availability of courses implies significant change in the traditional faculty role. With 

thousands of courses now available through the Internet, the role of an effective faculty member 

is changing from being the primary deliverer of content to that of helping students identify what is 

important to know, helping them find the best resources to gain the necessiuy knowledge mid skiLls, 

providing mentoring, and supporting lem·ning through encouraging collaboration mid discussion. 

A unique and essential aspect to the success of every WGU sn1dent is the student's Mentor, who fills 

the faculty role defined above. Mentors are WG faculty members who hold advanced degrees and 

are experts in their disciplines. Mentors work with sn1dents wherever they are - whether by e-mail, 

telephone, on line chat rooms, or threaded discussion groups - from enrollment to the awarding of 

a WGU competency-based degree. Because they don't cany a teaching load, Mentors are available to 

answer questions, coach, and guide students. 



Sharing Courses and Changing Roles 



WESTERN GOVERNORS UNIVERSITY 

400 I South 700 East, Suire 700 

Salt Lake Ciry, UT 84 I 07-2533 

801.274.3280 -Telephone 
801.274.3305 - Fax 

www.wgu.edu 
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