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WGU Self-Assessment – Response to CAHIIM Standards 
 

Standard 1: Opening Statement 
Descript ion 

Please provide an opening statement telling us about the program offered, campus support, 
community support or any other general information.  

WGU Reply 

The Bachelor of Science in Health Informatics (BSHI) is an integrated degree program that 
combines core competencies in the areas of health information management with information 
technology and systems. The degree is intended for individuals in health care professions 
who are seeking to develop specific health informatics and technology skills and/or for those 
from the information technology (IT) field who may not have any training or experience in 
the health care industry. Individuals from business and management backgrounds are also 
entering the program, seeking more stability in a healthcare industry position. 

Health information systems are often designed and developed by IT staff who may not be 
knowledgeable about clinical and biological systems, healthcare regulatory requirements, and 
interoperability standards. Similarly, health care professionals tasked with managing these 
systems may not necessarily be competent at using technology appropriately. The BSHI 
program is designed to bridge the gaps between the domains of healthcare and information 
technology by building competencies in both areas, and providing a common frame of 
reference for practitioners in both fields. 

The program combines dual tracks of Health Information Management and Health 
Information Technology in the core Informatics domains. The standard path (curriculum) for 
the degree program includes core areas in Liberal Arts, Health Information Management, IT, 
and Business. Students are expected to demonstrate competency at a performance level of 
“B” or better in all courses. Students will complete two portfolio requirements, linked with 
each of their two professional practice experiences, as well as a Capstone project at the 
completion of the program. 

Upon completion of the degree program, graduates will be adequately prepared to take the 
Registered Health Information Administrator (RHIA) certification exam and also qualify (or 
advance) in career opportunities within the health information/informatics arena. To this end, 
the program is seeking initial accreditation with the Commission on Accreditation for Health 
Informatics and Information Management Education (CAHIIM). 

The BSHI Program has received strong support from WGU Administration, as demonstrated 
by the commitment of appropriate fiscal, physical, and human resources needed for program 
development and implementation. Program faculty have been assisted in all phases of 
program development by University staff in the areas of domain and competency 
development, assessment development, and learning resources; and are supported by a 
network of Program Coordinators, Mentors (faculty), and student services staff University-
wide. 
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The healthcare community has demonstrated support through the membership of the Health 
Professions Program Council and the BSHI Working Group (Advisory Committee), 
comprised of healthcare industry experts from across the country who serve to advise WGU's 
Health Professions Programs, and specifically the BSHI Program. The work of these groups 
will be more fully explained later in this report. 

The WGU Competency-based Education Model 

Competency-based Learning 

Colleges and universities traditionally award credit for classroom hours attended, conferring 
degrees based on students’ completion of a certain set of courses for a given number of credit 
hours. As an online institution that provides its students the convenience of studying and 
completing coursework outside the classroom, WGU offers competency-based programs for 
completion of its degree requirements. Competency-based programs allow students to 
demonstrate through assessments that they have acquired the set of competencies (levels of 
knowledge, skill, or ability) required for a particular degree. Adult students have often 
acquired many of the skills necessary for a degree through their life or previous work 
experience. WGU’s competency-based system enables students to employ such previously 
learned skills in proving their competency. (Note that WGU does not award credit for 
experiential learning.) 
 
Competency is defined as possessing the knowledge, skills, and abilities to perform at the 
appropriate level for the degree being awarded. In a traditional educational system, grades 
based on the individually-developed curricula and objectives of a variety of individual 
instructors are the means of evaluation. Conversely, in a competency-based system, the unit 
of progression is demonstrated mastery of multi-dimensional assessments built to measure 
uniform statements of competency. 

 WGU uses domains to define competency. Domains are hierarchical structures with 
subdomains that organize competencies into meaningful sections, integrated competency 
statements, and test objectives that operationally define each competency. WGU students 
demonstrate mastery of competencies by completing assessments. An assessment may be a 
traditional test/exam, or completion of a performance task that could be a project, an essay, 
or another practical demonstration of a required skill. Therefore, assessments come in many 
different forms, including: 

§ Assignments involving problem-solving;  
§ Computerized examinations;  

§ Projects requiring the student to apply specific knowledge and skills;  
§ Reflection essays about case studies;  

§ Research papers on particular topics within the student’s field; and  
§ Clinical and field experiences.  

From the University’s creation, its unique mission as a competency-based institution has 
dictated structures and processes—including those related to the faculty—necessarily 
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different from those at institutions with more traditional missions. These differences were 
noted and accepted by members of the InterRegional Accrediting Committee who visited the 
University during its initial regional accreditation process. Since that time, these structures 
and processes have continued to evolve and adapt to the growth both in programs and in 
student population. 

University faculty traditionally share responsibility for numerous academic functions, 
including oversight of the content of the curriculum, designation of educational outcomes, 
design and delivery of instruction, evaluation of student learning and achievement, and 
advisement of students—in addition to individual scholarship and service. In most 
institutions these functions are generalized and non-specific. As online learning has grown in 
scope and volume, many institutions have found it necessary and useful to disaggregate or 
“unbundle” some of these roles and have them performed by specialists. Curricular and 
instructional design represents an example. The conceptualization and creation of an 
institution built around the identification, development, and measurement of competency 
made specialization by the faculty a necessity. At WGU, every function described above is 
found within the faculty but those responsibilities are distributed among different groups. 

Refer to supporting materials, "WGU Glossary," for an explanation of terminology unique to 
the University's online, competency-based model. Refer to supporting materials, "Easy 
Electronic Access to Important Information about WGU and the BSHI Program" for quick 
links to key websites and documents. 

 
Standard 2: Sponsoring Educational Institution ( I .A.)  
Descript ion 

A sponsoring educational institution must be a post-secondary academic institution 
accredited by an institutional accrediting agency that is recognized by the U.S. Department of 
Education, and must be authorized under applicable law or other acceptable authority to 
provide a post-secondary program, which awards a minimum of a baccalaureate degree.  

Interpretat ion 

Sponsoring educational institution must be accredited either by a regional accrediting agency 
or a specialized accrediting agency representing the type of academic institution stated, and 
the accrediting agency must be recognized by the U.S. Department of Education. 

Focused Questions 

What degree is awarded by the college for the program? 

 Provide the name of the regional or national accreditation organization for the 
educational institution, the date of last survey, accreditation status and number of years 
granted. 

WGU Reply to Focused Questions 

Degree Awarded: Bachelor of Science in Health Informatics 
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Regional Accreditor: Northwest Commission on Colleges and Universities (NWCCU) 

Last Survey: 2007/2008 

Status: Accredited in good standing with the authority to grant Baccalaureate and Master's 
degrees 

Number of Years Granted: Under the current accreditation cycle, WGU would begin the 
reaffirmation cycle in 2012. The NWCCU has adopted a new seven-year Accreditation 
Cycle.  The first component, the Year One Report, is due in the Fall of 2011. 

 
Standard 3: Sponsoring Educational Institution Responsibil i t ies ( I .B.)  
Descript ion 

The sponsoring educational institution must assure that governance and lines of authority are 
clearly defined and that the provisions of these Standards are met.  

Interpretat ion 

The sponsoring educational institution must clarify the lines of authority and administrative 
governance of the HIM program within the framework of the sponsoring institution. The 
sponsoring educational institution must assure that the provisions of the Standards are met.  

Focused Questions 

Describe the reporting relationship between the program director and the college 
administration. 

 If this program is one of several HIM programs offered on a different campus and/or 
online by a sponsoring educational institution, please describe the communication process 
among the HIM program directors and faculty and how coordination of curricula occurs if 
applicable. 

WGU Reply to Focused Questions 

The Program Coordinator (Director) for the BS in Health Informatics (BSHI) program, 
Christine Kowalski, Ed.D., RHIA reports directly to the Associate Provost for Academic 
Programs, Philip Schmidt, Ph.D.  

Dr. Schmidt reports directly to the Provost & Academic Vice President, Salvatore Monaco, 
Ph. D. 

Dr. Monaco reports directly to the President of WGU, Robert Mendenhall, Ph.D. The 
hierarchal chain of command includes: 

President & CEO Dr. Robert Mendenhall 

Provost & Academic Vice President Dr. Salvatore Monaco 
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Associate Provost, Academic 
Programs 

Dr. Philip Schmidt 

BSHI Program Coordinator Dr. Christine Kowalski 

BSHI Mentor To be named 

 

There is only one HIM (Health Informatics) program offered at Western Governors 
University. Refer to supporting materials, "WGU Organizational Chart," "Academic 
Programs Organizational Chart," and "The WGU Catalog." 

 
Standard 4: Program Goals ( I I .A.)  
Descript ion 

The program goals must form the basis for program planning, implementation and 
evaluation. Program goals with measurable outcomes must be established annually and be 
compatible with the mission of the sponsoring educational institution. At a minimum, goals 
and measurable outcomes must address the following areas: curriculum, faculty 
development, students and graduates, communities of interest.  

Interpretat ion 

None given.  

Focused Questions 

Describe how the program aligns with the mission and goals of the sponsoring 
educational institution. 

 Describe the program's plan for annual ongoing self-evaluation and improvements, and 
how such mechanisms as regular faculty/staff meetings, advisory committee meetings, 
review of performance on certification examinations, review of graduates' surveys and 
employers' surveys, faculty evaluations, and other forms of self-assessment are incorporated 
into measurable target outcomes.  

Comment on the effectiveness of the mechanisms used for self-evaluation by the 
program and note any plans to alter or improve the present process. 

WGU Reply to Focused Questions 

Mission and Goals 

WGU’s Bachelor of Science in Health Informatics (BSHI) program is based on the mission 
of Western Governors University, which is to facilitate access to quality, competency-based, 
online education. Refer to supporting materials, "WGU Mission." 
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The BSHI program mission is to provide the healthcare industry with Health Information and 
Informatics leaders who are technologically proficient and prepared to strategically support 
national, state, and local efforts to develop, implement and evolve electronic health record 
systems. 

The BSHI program goals are to provide: 

§ A competency-based degree program that allows students to demonstrate their 
professional knowledge and skills;  

§ Broad access to education where students live and work;  

§ Professional preparation for new health informatics practice roles; and  
§ Preparation for the Registered Health Information Administration (RHIA) examination.  

The BSHI program’s mission and goals are consistent with professional standards and 
guidelines set forth by the Commission on Accreditation for Health Information and 
Informatics Management Education (CAHIIM). The mission, goals, and expected outcomes 
of the program are reviewed annually and revised, as appropriate, to reflect modifications 
and additions to the professional standards and guidelines. 

University Mission Health Informatics Program Alignment 

WGU Mission: 

Improve quality, expand access to 
postsecondary educational 
opportunities;  

Individuals learn independent of 
time or place;  

Individuals earn competency-based 
degrees;  

Degrees and credentials are 
credible to academic institutions 
and employers. 

The Health Informatics Program provides: 

A competency-based degree program that allows 
students to demonstrate their professional knowledge 
and skills;  

Broad access to education where students live and 
work;  

Professional preparation for new health informatics 
practice roles; and  

Preparation for the Registered Health Information 
Administration (RHIA) examination. 

 

WGU’s structures and processes have grown out of and align to its unique mission, purposes 
and goals. WGU graduates possess the knowledge, skills and abilities that equip them to 
perform competently in their chosen professional fields.  

Health Informatics Program Evaluation Plan 

Note that the BSHI “Program Evaluation Plan,” outlining detailed information about goals, 
target outcomes, steps, results, analysis and action plans, responsible persons, and time 
frame is provided as supporting material. 
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The BSHI evaluation plan incorporates goals that meet CAHIIM accreditation standards and 
addresses the following four key areas: 

§ Curriculum;  
§ Faculty development;  

§ Students and graduates; and  
§ Communities of interest.  

The BSHI program plan for self-evaluation includes several methods of assessment, as 
described in the following sections: 

Regular Faculty/Staff Meetings 

§ Health Informatics department faculty/staff meet at least weekly by phone and more 
regularly as needed;  

§ Health Informatics Program Coordinator holds monthly teleconferences with WGU 
Mentors who are overseeing BSHI students, or more frequently if needed;  

§ The WGU Academic Leadership Team meets monthly;  
§ The Associate Provost for Academic Programs meets with Program Coordinators weekly;  

§ In-service training sessions for all Mentors occur weekly; and  
§ Comprehensive WGU Faculty Training events are held in January and July.  

Health Informatics Working Group (Advisory Committee) Meetings 

The Health Informatics Working Group meets quarterly via conference calls. Member input 
is incorporated, when appropriate, to improve program performance. Member surveys are 
conducted after each meeting to evaluate ways to improve the functions and performance of 
the group. The BSHI Program Coordinator may contact members in between scheduled 
meetings with any questions in order to solicit feedback or advice. 

Review of Performance 

Methods of evaluation include, but are not limited to: 

§ Review of performance on the Registered Health Information Administrator (RHIA) 
Exams: 

§ Evaluation of graduate exam results at least annually (or more frequently as reports are 
provided);  

§ Sharing results and analysis with BSHI Mentors, WGU administration, and members of 
the Health Informatics Working Group; and  

§ Implementing appropriate action to improve exam results.  
Review of Graduate Surveys 
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§ The CAHIIM-approved Graduate Survey form will be utilized by the Health Informatics 
program to seek graduate feedback within six months of a student’s graduation date; and  

§ The University’s Institutional Research department surveys graduates’ satisfaction with 
their educational program and current situation on a regular basis.  

Review of Employer Surveys  

§ The CAHIIM-approved Employer Survey form will be utilized by the Health Informatics 
program to seek employer feedback within the first year of the graduate’s employment 
following graduation from WGU; and  

§ The University’s Institutional Research department surveys employers of graduates 
annually to determine how well graduates are meeting the needs of the professional 
community.  

Faculty Evaluations 

§ Mentors (faculty) are informed of performance expectations;  
§ Annual evaluations are conducted with each Mentor; and  

§ Problem areas are addressed more frequently, as needed.  
The BSHI Program Coordinator collects evidence annually to confirm that each BSHI 
Course Mentor has completed at least eight (8) continuing education units specific to the 
content areas managed by the Course Mentor. 

Other Forms of Self-Assessment 

WGU Mentor Development Community: 

WGU utilizes the online forum technology used for managing student learning communities 
to provide Mentors with ongoing professional development information, in-service training 
announcements, resource documents, and other academic materials. A few examples of in-
service training topics are ADA Compliance, Policies and Practices that Support Student 
Progress, Technology Updates, and Academic Best Practices. This professional community 
also provides the opportunity for Mentors to engage in discussions via topic threads and blog 
postings that additionally lead to feedback to and discussion by the Academic Leadership 
Team. The Mentor Development Community is accessed through the secure WGU Portal. 
Access to the secure WGU Portal will be available to the CAHIIM reviewers during the 
onsite visit. 

Health Professions Program Council: 

Each College within WGU has a Program Council comprised of industry and academic 
experts who provide guidance on program development and improvement. The Health 
Professions Program Council consists of members from a broad range of healthcare fields, 
including health information/informatics, healthcare management, the medical and nursing 
professions, as well as academic leaders in the health professions. This Program Council 
works to ensure that the high quality of the Health Professions College programs is 
maintained and that the competencies map closely to market needs. The Health Professions 
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Program Council meets quarterly at the WGU offices in Salt Lake City. Members of the 
Council may also participate in the meetings via conference call access. 

Effectiveness of the Mechanisms Used for Self-evaluation 

The Health Informatics program will utilize data collected through the evaluation plan to 
determine program effectiveness, performance in meeting the program mission, and success 
in achieving program goals, objectives and student outcomes. Data for the program will be 
used to identify patterns and trends indicating need for change and sustainability. From the 
data analysis, program changes will be determined, implemented, and further evaluated to 
assess their impact. WGU believes in continuous quality improvement that will foster and 
support the program’s strong commitment to delivering a quality program that prepares 
competent graduates. 

Further examples of University-wide improvement initiatives that have been instrumental in 
evaluating the Health Informatics (BSHI) program include: 

Conducting a Learning Resource Audit for Each BSHI Course of Study (COS): 

This process involved review of each BSHI COS to evaluate the textbooks, web sites and 
other learning resources utilized within the course. As a result of the audit, significant 
changes in textbook adoption were completed, the AHIMA Virtual Lab will be offered as a 
learning resource in many courses, and several of the AHIMA Distance Education modules 
will be used in the early terms of the BSHI program as learning resources for students. 
Currently, a University-wide initiative is underway, in which all academic programs are 
reviewing current learning resources; specifically, the BSHI Program Coordinator is 
reviewing many new resources for potential adoption in the BSHI Courses of Study. The 
goal is to include interactive learning resources in each COS that are intellectually engaging 
and will effectively support different student learning styles within an online environment. 

Revision of all program Courses of Study (COSs): 

All academic programs at WGU have participated in a recent project to develop web-enabled 
Courses of Study in all courses. One of the goals of this project was to establish a consistent 
format for COS documents throughout the University. The revised COSs for the BSHI 
standard path (curriculum), developed to align content with CAHIIM Domains, Subdomains, 
and Knowledge Clusters, will be launched in the web-enabled format on March 1, 2010. 

Collaboration with the WGU Institutional Research (IR) Area: 

Communication with the Director of IR revealed that WGU already collects data from 
graduate and employer surveys. In addition to the data collected from these two WGU 
surveys, the Health Informatics Program Coordinator will work with the IR department to 
collect data using the CAHIIM-approved Graduate and Employer survey forms. 

Supporting Materials: WGU Mission; Program Evaluation Plan 
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Standard 5: Curriculum (I I .A.1.)  
Descript ion 

The program must assess the appropriateness and effectiveness of the curriculum required to 
meet these Standards with the results of this assessment used as the basis for ongoing 
planning and appropriate action.  

Interpretat ion 

An annual assessment of the curriculum is required to determine where and when 
improvements are needed, and must be conducted using feedback from students, faculty, 
graduates, advisory committee, employers, and other relevant sources. At least one target 
outcome must be related to curriculum content, knowledge clusters, improvements and/or 
effectiveness in approach to curriculum competencies. 

Focused Questions 

None. 
 

Assessment of the Curriculum 

The BSHI Program has been revised to align with the HIM Baccalaureate degree entry-level 
competencies and knowledge clusters. The effectiveness of the new curriculum will be 
evaluated through information from various sources. 

Students have the opportunity within their Courses of Study to assess the course content, 
learning resources, and Mentor interaction within the course. This information is available to 
the Program Coordinator on an ongoing basis as students move at their own pace through 
Courses of Study.  

The Program Coordinator will review results of competency examinations on an ongoing 
basis. Student success in meeting competencies will reveal areas needing improvement in the 
program curriculum, or needed changes in learning resources.  

BSHI Program faculty meet several times weekly to discuss student progress and Course of 
Study needs.  

The BSHI Program Coordinator meets monthly with BSHI Student Mentors who are 
supporting students' academic progress in all of their courses. The Student Mentors provide 
the Program Coordinator with feedback from students and ideas on program improvement.  

Graduate surveys will be sent annually to BSHI Program graduates to gather longitudinal 
data on job placement and level of preparedness for the workplace.  

The BSHI Working Group (Advisory Committee) meets quarterly to discuss program 
curriculum and student progress, and to offer advice for changes and improvements.  
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Employers of graduates will be surveyed on an annual basis, to determine graduates' level of 
preparedness and determine any areas in which curriculum may need improving in order to 
prepare students for new workplace competencies.  

Information will be gathered from clinical preceptors who oversee students at the 
professional practice experiences. Their feedback will be important in developing formative 
changes in the program to better prepare students for their clinical experiences.  

All of these sources will be used in ongoing curriculum improvement. Because the WGU 
model is one of continuous program improvement, appropriate action to address any 
identified deficiencies in the courses of study or changes in needed competencies can be 
applied efficiently to facilitate student success.  

Refer to supporting materials, "Continuous Program Review." 

 
Standard 6: Faculty Development ( I I .A.2.)  
Descript ion 

Establish and assess the program's plan for faculty development as it relates to knowledge, 
skills, qualifications, and experience pertinent to the professional curriculum content that 
they are assigned to teach.  

Interpretat ion 

Assure through annual goals, that faculty development planning is targeted to improve 
faculty knowledge and expertise in the areas in which they teach, in efforts to keep current in 
HIM professional content, advanced formal education and as educators to maintain their 
knowledge of current HIM practice.  

Focused Questions 

None. 

WGU considers faculty development to be one of the measures of Mentor effectiveness 
relative to university performance goals. Particular reference is made on the annual faculty 
evaluation form to the Mentor's professional development efforts and accomplishments, and 
plans are outlined for continued development during the coming year. These plans are 
targeted toward enhancement of knowledge and expertise in the content areas in which they 
mentor students, and to their acquisition and strengthening of "best practices" for online 
pedagogy. 

In the BSHI Program, Course Mentors are assigned to Courses of Study based on their skills 
and qualifications in the content area. Financial support and release time are available to the 
BSHI Program Coordinator and BSHI Mentors. WGU annually budgets at a minimum $1200 
per Mentor for professional development activities. Additional resources can be requested 
when there is substantive rationale for the professional development. Employees must submit 
a Professional Development Request form to obtain approval for attendance at professional 
events. Refer to supporting materials, "Professional Development Guidelines/Form." 
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In August 2009, Christine Kowalski, Program Coordinator, attended the Legal Electronic 
Health Record Summit; in October 2009, she attended the American Health Information 
Management Association (AHIMA) National Convention. Refer to supporting materials, 
"Program Coordinator Continuing Education." 

Dr. Kowalski also attended faculty development seminars sponsored by WGU for all faculty 
in July 2009 in Salt Lake City, and several teleconference training sessions on assessment 
development in Fall 2009, offered by the WGU Assessment Development Team. 

The BSHI Program Evaluation has goals addressing faculty development; these will be 
monitored and updated as goals are achieved.  

Supporting Materials: Professional Development Guidelines/Form; Program Coordinator 
Continuing Education 

 
Standard 7: Students and Graduates ( I I .A.3.)  
Descript ion 

Provide assurance that the educational needs of students are met and that graduates 
demonstrate at least the entry-level competencies as defined by AHIMA.  

Interpretat ion 

Assess through goals and target outcomes that student learning outcomes are examined and 
demonstrate progress toward achievement of entry-level curriculum competencies. 
Demonstrate that graduates meet the entry-level competencies.  

Focused Question 

Fill out the data table below.  

WGU Reply to Focused Question 

Evaluation of student performance is aligned with the expected student outcome 
competencies. BSHI Program competencies were developed to align with CAHIIM domains, 
subdomains, and knowledge clusters. Any changes in CAHIIM requirements will result in 
competency and course of study revision, in order to keep content relevant to the current 
healthcare environment and to prepare students for the RHIA examination. 

Assessment criteria are clearly defined for each competency area, and are published for 
students on the official WGU website and on the student’s AAP. Grading is completed using 
standardized measures and rubrics, making it consistent across all students. 

Once faculty determine the type of assessments needed for students to demonstrate 
competency, a team of outside subject matter experts, the Program Coordinator, and 
assessment experts work together on assessment development. This may include 
identification of assessment types; identification of third party assessments that align to 
competencies, psychometric analysis, and licensing of third party vendor exams, such as the 
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Distance Education courses being used as learning resources and for their objective 
examinations in several of the BSHI courses of study. 

Most of the BSHI competency examinations are summative tasks, requiring the student to 
evaluate a scenario or case study, create a multimedia presentation, or develop other artifacts, 
which may be used in a professional portfolio and which simulate the type of work the 
graduate may be required to perform in the healthcare environment. Because the BSHI 
Course of Study competencies are aligned with CAHIIM competencies, students who pass 
the competency examination are prepared at entry-level skills. 

Once BSHI graduates begin taking the RHIA examination, results will be gathered and 
analyzed to determine which areas of the curriculum need revision, and changes made 
accordingly. Employers of graduates will be surveyed on an annual basis to identify students' 
competencies in the workplace. 

The table shown below provides numerical data on BSHI students as of February 2010. The 
program began accepting students in August 2008 (95 students between August 2008 and 
June 2009). Because students move through courses of study at their own pace, there are 
students currently who have accelerated and are now enrolled in courses which are 
designated for the third year of the standard path. It is anticipated that a small group of 
students may be prepared for graduation in winter 2011. 

Students and Graduates 

Current 
Academic 
Year  

Enrollments  Graduates  

Baccalaureate 
Degree  

Full 
Time  

Part 
Time  FT+PT  Full 

Time  
Part 
Time  FT+PT  

Year 1 107
  

107 

  

Year 2 61
  

61 

Year 3 20
  

20 

Year 4 
  

0 

Total 188 0 188 
  

0 
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Previous 
Academic 

Year 
Enrollments Graduates 

Baccalaureate 
Degree 

Full 
Time 

Part 
Time FT+PT Full 

Time 
Part 
Time FT+PT 

Year 1 95
  

95 

 

Year 2 
  

0 

Year 3 
  

0 

Year 4 
  

0 

Total 95 0 95 
  

0 

       

 

Standard 8: Communities of Interest ( I I .A.4.)  
Descript ion 

Demonstrate monitoring and responsiveness to the substantiated needs of the various 
communities of interest including healthcare providers and employers.  

Interpretat ion 

The program must indicate how it assesses the needs of its communities of interest, how it 
interprets these needs into educating a competent workforce and serving as a source of 
continuing education for its communities of interest. 

When the needs of the community of interest fall outside of the nationally accepted 
competencies for the degree level, the program must determine if the curriculum can 
accommodate additional content and/or courses without sacrificing the required learning 
domains. For example, when the community of interest expresses a need for medical 
transcription, the HIM program must determine if transcription courses can be incorporated 
into the required curriculum without sacrificing the depth of instruction in other required 
competencies such as the information technology, reimbursement methodologies, or legal 
and ethical issues. 

Focused Question 
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Describe how the program extends outreach to the community of  interest  and 
assesses their  needs.   
WGU Reply to Focused Question 
  

Expanding Access to Higher Education 

The founders created WGU to provide access for, and meet the higher education needs of, 
adults and underserved populations in areas of established and often critical need. 
Consequently, the University places a strong emphasis on providing access to higher 
education for underserved student populations and helping to support the provision of 
national solutions for high-need professions such as healthcare and teacher education. By 
operating as a completely online academic institution, WGU is able to assist in meeting 
workforce needs throughout the United States. 

The Bachelor of Science in Health Informatics (BSHI) is an integrated degree program that 
combines core competencies in the areas of health information management with information 
technology and systems. The degree is intended primarily for individuals in health care 
professions who are seeking to develop specific health informatics and technology skills, 
and/or for those from the information technology (IT) field who may not have any training or 
experience in the health care industry. 

Communities of Interest 

As a result of the WGU mission and the online format, the Health Informatics program is 
able to serve a broad array of communities of interest on a national scale. The specific 
communities of interest served by the Health Informatics program include: 

§ Workforce demand for qualified health information/informatics professionals;  

§ Healthcare organizations and facilities seeking to convert from paper-based record 
systems to electronic record systems;  

§ Healthcare and Information Technology companies and vendors that develop, market and 
implement advanced and evolving health information technology; and  

§ Federal, state, and local initiatives to advance health information technology deployment 
and usage by healthcare professionals.  

Western Governors University and the BSHI Program receive formal feedback on the needs 
of the healthcare communities of interest on a quarterly basis through Health Professions 
Program Council Meetings and BSHI Working Group (Advisory Board) Meetings. The 
healthcare professionals serving on these Boards bring ideas from their respective areas to 
discuss future directions for WGU. 

For example, discussions regarding the BSHI Program occurred at the May 2009 and 
November 2009 Health Professions Council meetings. In May there were discussions 
regarding funding currently available through federal initiatives for workforce training in 
health information technology; in November there were discussions about planning for the 
BSHI Program and the implementation of a graduate level degree in Health Informatics. The 
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open dialogue at these meetings fosters consultation with the healthcare community that 
supports planning and decision making. 

 

Standard 9: Advisory Committee ( I I .A.4.a.)  
Descript ion 

An advisory committee, which is representative of these communities of interest, must be 
designated and charged with the responsibility of meeting at least annually, to assist program 
faculty and sponsoring educational institution personnel in formulating and periodically 
revising appropriate goals and curriculum, monitoring needs and expectations, and ensuring 
program responsiveness to change.  

Interpretat ion 

By requiring that the advisory committee meet at least annually, it is anticipated that the 
advisory committee must meet at more frequent intervals when warranted by reviews of 
program goals, curricula, etc. CAHIIM wishes to emphasize the importance of a strong 
advisory committee comprised of individuals external to the academic institution such as 
employers, graduates, healthcare executives and others representative of the communities of 
interest during times of transition in the profession, as input from those in practice will be 
very valuable in terms of curriculum assessment. 

Focused Questions 

How frequently are program Advisory Board/Committee meetings held and how do they 
demonstrate impact on the program and curriculum?  

How varied and representative of the community of interest is the composition of the 
Advisory Board/Committee?  

WGU Reply to Focused Questions 

The Health Informatics Working Group (Advisory Committee) includes members employed 
by healthcare corporations and higher education; members active in the AHIMA, and 
medical professionals. The committee meets quarterly via conference calls. Member input is 
sought to assess program curriculum, advice regarding clinical/professional practice 
experiences, and for ideas to improve student performance. Member surveys are conducted 
after each meeting to evaluate ways to improve the functions and performance of the 
group. Refer to supporting materials, "Advisory Committee Members" and "Advisory 
Committee Meeting Minutes" (all meetings from inception through February 2010). 

The BSHI Working Group members have provided input on the new standard path, BSHI 
course competencies, the professional practice experiences, and the accreditation self-study 
report. Several members have offered to serve as graders/subject matter experts for the BSHI 
competency examinations. 
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Western Governors University has a Health Professions Program Council, whose members 
come from a variety of healthcare delivery environments. This Council serves as an advisory 
board to all of the Health Professions programs, including the BSHI program. The Health 
Professions Program Council meets quarterly with WGU Administrators and representatives 
from all of the Health Professions programs. Two of the Council members also serve on the 
BSHI Working Group, and provide continuity of communication between the two groups. 

Supporting Materials: "Advisory Committee Members" and "Advisory Committee Meeting 
Minutes”  

 
Standard 10: Program Evaluation ( I I .B.1.)  
Descript ion 

The program must at least annually assess and report its effectiveness in achieving its stated 
goals and outcomes.  

Interpretat ion 

It is required that each program must annually assess its program goals using the CAHIIM 
Annual Program Assessment Report (APAR) system.  
Student outcomes reflect the overall educational success of the program. The program must 
be involved in an ongoing effort to determine its effectiveness which constitutes a quality 
improvement cycle. 

Focused Question  

Describe your process of annual review and how action steps, new goals and target 
outcomes are determined.  

WGU Reply to Focused Question 

The BSHI Program Evaluation Plan describes how many of its goals and target outcomes 
will be reviewed on an annual basis. Action steps, new goals, and target outcomes will be 
determined through a continuous program review cycle which is an ongoing process at 
Western Governors University. This is supported through our competency-based model, as 
well as an institutional culture that seeks out data to support its decisions at all levels. Refer 
to supporting materials, "Program Evaluation Plan," in Standard 4 (II.A.). 

Continuous Program Review at WGU 

Western Governors University enhances annual review of academic programs with an 
ongoing (continuous) program quality review. This is supported through our competency-
based model and data-regarding culture. 

WGU is centrally organized with faculty performing differentiated roles; administrators, 
curriculum leaders, and faculty meet regularly and frequently to discuss data and make 
decisions. Because of these characteristics, WGU is uniquely positioned to review its degree 
programs on a continuous cycle rather than a periodic one. Therefore, WGU has formalized a 
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continuous program review model to keep its instructional system of competencies, learning 
resources, assessments, and ancillary instructional support always current and as effective as 
possible. WGU continues to grow and evolve; thus, instructional and data systems such as 
data input and reporting continue to advance as well. 

Whereas a periodic review cycle brings a program into compliance and sharpness as often as 
investigation intervals allow, WGU makes continuous program review an on-going 
responsibility for our academic managers. Such things as personnel, resources, institutional 
research and evaluation, meetings, and monies are allocated and anticipated toward the goal 
of improving the student experience and maintaining the currency and efficacy of the degree 
programs. 

Data-Regarding Culture 

A “data-regarding” culture is necessary for continuous program review. WGU possesses such 
a culture, with a hierarchical corporate organizational structure that allows crucial 
information to flow directly from (and to) students, faculty, and academic leaders of the 
University as a routine, and almost daily practice. Academic leaders scrutinize these data, 
formally discuss their implications at regular weekly meetings, make recommendations, and 
enact measures for on-going improvement. This data-regarding culture commits WGU 
faculty to use data for day-to-day operational optimization (such as access issues that arise 
with assessments and learning resources), as well as long-term changes and improvement 
initiatives (such as improvements to the liberal arts curriculum to maximize preparation for 
all degree programs). 

Centralized Data Organization 

Data systems are centralized and collect data for all students and faculty from all colleges 
and programs. Similarly, data on the domains, learning resources, and assessments are also 
centralized for the university. Beyond the standard documentation of student progress and the 
like, data directly support such activities as improving student retention, providing faculty 
with information for direct use in supporting student learning, learning community 
responsiveness and support, and so forth. These data are also used for program level issues 
such as competency refinement; assessment validity evidence collection, reliability and 
usability; and learning resource alignment and effectiveness. The model even extends to 
external tool vendors and learning resource suppliers. WGU works with these outside entities 
to provide data to the centralized systems on a similar schedule. 

To illustrate the effects of a centralized data system and data-regarding culture, consider how 
learning resources (LRs) such as textbooks, course materials, subscriptions to online 
educational materials providers are handled. The centralized data systems facilitate 
continuous use more easily than if these functions were handled within each college or 
department. For example, centralization allows faculty from one program to examine the 
effectiveness of a learning resource used in another department before adopting the resource 
for their use. This is currently occurring as WGU academic programs are engaged in a 
project evaluating all learning resources. 
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Centralization also allows number, cost, and usage comparisons of LRs across programs to 
facilitate management decisions. Taking this one step further, the centralized data structure 
allows managers to consider such things as the efficacy of certain LRs as compared to scores 
on related assessments. Academic managers can identify areas where scores are unusually 
low and review the learning resources, assessments, mentoring, and online learning 
communities to determine what changes are necessary. 

Periodic Reporting Drives the Continuous Review Cycle 

Program review is continuous in that naturally occurring data are scrutinized on a regular 
basis to make improvements. However, this cycle has obvious limits. Some data used for 
day-to-day operations and ongoing decisions are housed within dashboards and other 
dynamically updated reporting mechanisms. However, other data do not fit this model. For 
example, reviewing student satisfaction survey data on a daily basis would not be 
meaningful. Therefore, WGU has established regular intervals for using various types of 
data. While an exhaustive list is beyond the scope of this document, a few examples should 
illustrate the nature of these period snapshots. 

Daily: Ongoing day-to-day managerial issues that directly impact the student experience are 
reviewed daily. For example, performance assessment grading must be reviewed daily to 
maintain aggressive student service goals. MindEdge and Skillsoft are two examples of LR 
Providers that provide this dynamic dashboard to administrators and Mentors. 

Weekly: Academic and student service departments generally meet weekly to determine 
policies, procedures, and make other decisions that affect both individual programs and the 
university as a whole. For example, the field experiences department meets weekly to update 
and discuss student placement data and make changes in assignments to serve students more 
effectively. Faculty communicate with students weekly for the first term and until good 
academic standing is achieved, then calls are made at least bi-weekly; e-mail is a constant 
medium of program exchange throughout the students’ work at WGU. Students also interact 
with peers and community leaders in learning communities, including the program 
community. Programmatic matters arising from these communications are immediately 
brought to the attention of the Program Coordinator who addresses these matters. 

The Associate Provost for Academic Programs meets weekly with all Program Coordinators. 
Information is communicated and discussions concerning academic programs are discussed 
centrally. This type of frequent communication is helpful to the process of program review, 
as similar academic issues arise among various programs, solutions for management are 
shared. 

Western Governors University enhances annual review of academic programs with an 
ongoing (continuous) program quality review. This is supported through our competency-
based model and data-regarding culture. 

Monthly: The Academic Leadership Team, under the direction of the Provost, meets 
monthly and includes the Associate Provosts, Academic Directors, Program Managers, and 
other managerial staff reporting to the Associate Provosts. Team members are free to raise 
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issues and provide updates on progress and obstacles encountered. Announcements of major 
initiatives are often made at these meetings. Important information and decisions are then 
communicated to faculty in their weekly staff meetings. 

The BSHI Program Coordinator meets monthly with Student Mentors who are working with 
BSHI students. In this way, Student Mentors are kept apprised of BSHI Program 
developments, and the Program Coordinator is informed about student progress. The Student 
Mentors are able to share any concerns about students and problem-solve as a group, to best 
facilitate student success. 

Quarterly: Program Councils meet by phone at least quarterly and ad hoc as needed; at least 
yearly they also meet in person, usually more frequently. Another example – the Learning 
Resources Department produces a quarterly report detailing program adoptions, enrollments, 
and costs. This report allows academic leaders to determine which resources to further 
develop, refine, or discontinue. Similarly, the WGU librarians produce a narrative and 
statistical report about each aspect of library services on a quarterly basis: database accesses 
with full-text requests; reference desk responses; eReserve usage; and interlibrary loans. The 
Bookstore also produces quarterly reports about purchases per publisher and program (an 
abbreviated monthly report also comes out). Program Coordinators use these reports in 
making decisions about independent learning resources, library services, and textbook 
adoptions for their programs. 

Bi-annually: WGU holds high-level strategy meetings twice each year. The December 
session revisits institutional mission, goals, and strategic directions; the May meetings focus 
on concrete actions with budget items assigned. In both cases, the Institutional Research 
department uses the data to compile reports of key indicators for the previous six- and 12-
month periods. University executives discuss new program development and the 
performance and refinement of existing programs. Similarly, WGU brings all faculty 
together twice yearly (in conjunction with commencement ceremony dates) to discuss data 
findings, train, and perform long-term tactical planning. At these meetings the University 
President presents WGU student satisfaction data and major performance data relative to 
meeting institutional goals. In 2009, developing “very satisfied” students was the focus, 
along with practices to move the University towards this goal. All programs hone their 
curriculum and practices to meet these institutional goals as well. 

Yearly: Each summer Institutional Research conducts three studies about graduates that 
inform program review: (1) alumni satisfaction survey; (2) employer satisfaction survey; and 
(3) graduate case studies of students completing degrees within the past 12 months. For 
example, the nursing program drew upon input from employers (Hospital Corporation of 
America and Tenet Healthcare Corporation) to redesign the current RN to BSN and MSN 
programs to incorporate actual needs of clinical practice sites. Institutional Research also 
conducts similar case studies of students who dropped within the past 12 months. 
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Standard 11: Assessment ( I I .B.1.)  
Descript ion 

At a minimum, this assessment must include graduate performance measures, employer and 
graduate satisfaction, job placement, yearly attrition, national certification scores, and 
program completion rates.  

Interpretat ion 

This assessment includes the collection of information on a regular basis from a variety of 
sources and may include the use of a number of methods to collect the information. Programs 
may collect additional information that reflects their institution's specific educational goals. 

Focused Questions 

Describe the program's plan for collection and analysis of graduate performance, 
employer and graduate satisfaction, job placement, yearly attrition, national certification 
scores, and program completion rates.  

Describe the role of the Advisory Board/Committee in constructing action plans for 
continuous program improvement. 

WGU Reply to Focused Questions 
  

Program's Plan for Collection and Analysis of Data 

The University regularly and systematically uses data, including student and graduate 
performance information, to evaluate the efficacy of its courses, programs, and clinical 
experiences. In addition, WGU has fully developed evaluations and continuously searches 
for stronger relationships in the evaluations, revising both the underlying data systems and 
analytic techniques as necessary.  

WGU is committed to data-driven action research to evaluate and improve its programs and 
practices in all academic areas. As the nation’s first entirely competency-based university, 
WGU has little outside research upon which to rely regarding the effectiveness of its 
approach. Instead, it must rely on institutional research—including assessment data—to 
guide continuous improvement of programs and student performance to ensure that feedback 
on programs and core practices is integrated into the evaluation process. 

Ongoing action research fits well with WGU’s model, which is more cyclical than traditional 
universities in that we admit and matriculate new students every month. In addition, existing 
or ongoing program students study in continuous six-month terms, with new terms starting 
each month. Research findings gain validity by the repeated iterations that are possible as 
new students enter the program, and existing students start new terms. The interactions from 
term to term are largely consistent: enrollment; interactions with Mentor; students taking 
courses, accessing learning resources, and participating in learning communities; and 
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students taking competency assessments—thus allowing incremental changes to be 
implemented and measured on an ongoing basis.  

WGU regularly gathers data through surveys such as Retention, Drops, Student Satisfaction, 
and Program Completion, just to name a few. (We have no mechanisms in place to track job 
placement at this time.) Refer to supporting materials, which include a sampling of the types 
of surveys and reports available to faculty. 

Other methods of evaluation include, but are not limited to: 

§ Reviewing performance on the Registered Health Information Administrator (RHIA) 
Exams: 

§ Evaluating graduate exam results at least annually (or more frequently as reports are 
provided);  

§ Sharing results and analysis with BSHI Mentors, WGU administration, and members of 
the Health Informatics Working Group; and  

§ Implementing appropriate action to improve exam results.  
Review of Graduate Surveys 

§ The CAHIIM-approved Graduate Survey form will be utilized by the Health Informatics 
program to seek graduate feedback within six months of a student’s graduation date; and  

§ Satisfaction with their educational program and current situation is surveyed on a regular 
basis by the University’s Institutional Research department.  

 Review of Employer Surveys  

§ The CAHIIM-approved Employer Survey form will be utilized by the Health Informatics 
program to seek employer feedback within the first year of the graduate’s employment 
following graduation from WGU; and  

§ Employers of graduates are surveyed annually by the University’s Institutional Research 
department to determine how well graduates are meeting the needs of the professional 
community.    

 Faculty Evaluations 

§ Mentors (faculty) are informed of performance expectations;  
§ Annual evaluations are conducted with each Mentor; and  

§ Problem areas are addressed more frequently, as needed.  
The Program Coordinator for the BSHI program collects evidence annually to confirm that 
each BSHI Course Mentor has completed at least eight (8) continuing education units 
specific to the content areas managed by the Course Mentor.  

Role of the Advisory Board/Committee 
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The BSHI Working Group (Advisory Board) meets quarterly to discuss current program 
initiatives. For example, group members have reviewed and provided input on BSHI 
competencies and the new standard path; participated in discussing plans for future 
professional practice experiences and how they may be structured and implemented; offered 
advice regarding the accreditation report; and offered to serve as graders/ subject matter 
experts for BSHI competency examinations. The current Working Group members are 
committed to the BSHI Program's success and have served as a positive resource to the 
Program Coordinator. 

Supporting Materials: BSHI Pass Completion Report; Graduation Rate Template; Good 
Standing Summary Report November 2009; WGU Graduate Survey; WGU Graduates’ 
Employers Survey; WGU Student Satisfaction Survey 9-14-09; Cohort Retention 122009 

 

Standard 12: Results ( I I .B.3.)  
Descript ion 

The results of this evaluation must be reflected in an action plan.  

Interpretat ion 

Results of these and other evaluations, as well as recommendations from the program's 
Advisory Committee, serve as the basis of analysis and action planning for program 
improvement or changes. 

Focused Question 

What approvals are required and what process is followed to make changes or 
improvements in the program?  

If you are a first time applicant, check off Focused Question and enter "N/A" into the text 
box. Otherwise, please reply to question. (CAHIIM note to WGU: We understand you may 
not have results from your program evaluation plan until later. For new programs, please 
indicate at minimal, what steps or what process is in place in order to make changes to the 
program. Describe for example, what approvals are needed before a change in curriculum 
can take place.)  

WGU Reply to Focused Question 

This standard is not applicable for new programs. However, based on direction from the 
CAHIIM Manager, the following is a brief overview of the process used for making changes 
or improvements in an academic program: 

During 2009, changes were made in the BSHI Program in the Courses of Study (syllabi) and 
standard path, in order to bring the program into alignment with CAHIIM domains, 
subdomains, and knowledge clusters. Curriculum development is discussed more 
comprehensively in another standard.   
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The changes made in the BSHI program were the result of a systematic process used by all 
WGU academic programs. Briefly, an action plan is developed based on data and feedback, 
the work is completed by the Program Coordinator and approved by the Associate Provost 
for Academic Programs, who is responsible for final approval of all academic work product. 

§ Domains, subdomains, competencies and objectives are reviewed and revised. This is 
completed by the Program Coordinator and Competency Development Team; 

§ Courses of study are reviewed and revised. This is completed by the Program 
Coordinator and any content matter experts involved in course of study development; 

§ Assessments are developed in-house or third-party assessments are used, based on 
competencies and objectives. This is performed by Program Coordinator and subject-
matter experts, with the Assessment Development Team; and 

§ Learning resources are reviewed and updated. This is completed by the Program 
Coordinator, with the assistance of the Learning Resource Department Team. 

Revision and program enhancement are performed frequently. New students are admitted 
into WGU each month, and students study in six-month terms, thus facilitating frequent 
evaluation of courses of study, learning resources, and examinations as students move in and 
out of courses at a pace different from other universities. As a result, incremental changes 
and improvements can be implemented and measured on an ongoing basis. 

 
Standard 13: Implementation ( I I .B.4.)  
Descript ion 

Implementation of the action plan must be documented and results measured by ongoing 
assessment.  

Interpretat ion 

CAHIIM will seek evidence that there is documentation of changes made in the program that 
were the result of these evaluations and recommendations. Program officials and faculty 
must compare program performance with the goals, and identify ways in which the program 
can improve. These may include curriculum revisions, improvements in student services and 
faculty development activities.  

Focused Questions 

Note: An institutional effectiveness survey or other institutional level evaluation data is not 
sufficient to replace the program's own evaluation plan.  

Describe any changes or improvements made to the program since candidacy status was 
achieved.  

WGU Reply to Focused Question  

WGU's BSHI Program achieved Candidacy status from CAHIIM in September 2009. 
Revision and enhancement of the program has occurred in response to the CAHIIM self 
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study process. After thorough analysis of BSHI competencies and objectives, it was 
determined that, while the program met many tasks in the CAHIIM Domains, Subdomains, 
and Knowledge Clusters related to healthcare privacy, confidentiality, legal and ethical 
issues, strategic planning, and organizational development, and included a strong emphasis 
on information technology systems and implementation, it needed more development in other 
areas. 

For this reason, courses were developed in the Biomedical Sciences, to be taken after 
students have completed anatomy and physiology. Additionally, content was revised to 
provide a greater emphasis on healthcare data management, healthcare information 
requirements and standards, clinical vocabularies, reimbursement methodologies, and 
financial and resource management. Coding courses were revised to specifically offer content 
in ICD-9 with an introduction to ICD-10; CPT-4; and other clinical terminologies that will be 
more fully utilized as the electronic health record is adopted. A course in coding management 
effectiveness was added to the standard path. 

Greater emphasis was placed on healthcare delivery systems and today's national initiatives; 
healthcare statistics as it applies to healthcare organizations in the form of registries, data 
warehouses, and health information exchanges; and human resource management and project 
management. 

The program emphasizes the manner in which health informatics professionals will be 
leaders of change in healthcare organizations implementing new technologies, and their role 
as professional liaison between clinical staff and information technology initiatives. Two 
professional practice experiences were added to the standard path, and portfolio projects 
developed from the practice experience will be required. 

With the revision of competencies and objectives came the development of new courses of 
study to present the revised content areas, the adoption of new learning resources, and the 
development of new assessments (competency examinations) to evaluate students in their 
ability to perform the competencies as established in the courses. 

The BSHI Program changes were occurring simultaneously with curricular innovations at 
WGU. New web-enabled courses of study were developed across many academic programs. 
These new courses of study provide more structure in recommending, sequencing, and timing 
student work on competency development within a term. In addition, learning resources are 
being evaluated across the University, with an emphasis on resources to intellectually 
stimulate and actively engage students in the course of study. The BSHI Program 
improvements are a part of this larger initiative. 

 
Standard 14: Program Director Qualif ications ( I I I .A.1.a.)  
Descript ion 

The HIM program director must be certified as a Registered Health Information 
Administrator and must have a minimum of a master's degree.  
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Interpretat ion 

It is expected that only HIM professionals with an RHIA credential and a minimum of a 
master's degree would possess the necessary knowledge and background to effectively 
manage the HIM program.  

Focused Questions 

State the faculty rank (such as instructor, assistant professor) and official title of the 
Program Director, and indicate either full time or part time employment status of the program 
director.  

Describe the education, abilities and experience of the Program Director to serve in this 
role.  

WGU Reply to Focused Questions 

Faculty Rank: Christine Kowalski, Ed.D., RHIA is the Health Informatics Program 
Coordinator (Director). Her duties are primarily administrative; additionally, Dr. Kowalski 
currently serves as the Mentor for several BSHI students. 

Status: The BSHI Program Coordinator is a full time, exempt employee of WGU. 

The BSHI Program Coordinator is qualified to serve as leader of the BSHI program at WGU 
based on her professional experiences and education. She holds a doctorate in adult 
education, and a master's degree in health information management, with an emphasis on 
health informatics. During her nearly twenty years of professional experience in higher 
education, she first became involved in program development and accreditation experience 
for physical therapist assistant programs (her healthcare clinical background) and served as a 
site visitor for the Commission on Accreditation in Physical Therapy Education. 

While serving as Department Chair for Health Sciences at MSU-Great Falls, she had 
oversight of specialized accreditation for all health sciences programs. This included the 
development and initial accreditation of a dental hygiene program and a surgical technology 
program, as well as ongoing accreditation of the respiratory care, dental assisting, physical 
therapist assisting, and health information technology programs. She served as interim 
program director for the HIT program for a brief period during faculty transitions. As 
Department Chair she gained experience in program and curriculum development and 
evaluation and accreditation processes. Additionally, she was one of five faculty members 
who begin teaching online in 1999, as MSU-Great Falls begin their distance education 
program. She has been engaged in online education since that time. 

During her tenure at MSU-Great Falls, she was appointed an onsite evaluator for Northwest 
Commission on Colleges and Universities, and participated in many site visits throughout the 
northwest region of the nation. She served as Accreditation Chair for the MSU-Great Falls 
institutional self-study in 2005. MSU received full re-accreditation at that time, and a 
commendation for their distance education programming. 
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Dr. Kowalski returned to the clinical environment from 2006-2009, when she became 
director of oncology services at a comprehensive cancer center in Great Falls. 

The cancer center is one service line within a multispecialty regional group of ambulatory 
clinics. The electronic health record is widely used throughout all clinical sites, and it was in 
this role that Dr. Kowalski became experienced in the use of health information for data 
collection, registries, reimbursement, strategic planning, and organizational development. 
She also became experienced in project design and management, human resource 
recruitment, retention and supervision, staff orientation, and staff development. 

She managed the implementation of new software in the chemotherapy infusion suite, to be 
used for physician ordering, clinical decision support, and chemotherapy dosage 
administration for medication safety in nursing clinical care. As director of oncology Dr. 
Kowalski received "hands-on" experience in how widely health informatics can be used in a 
healthcare organization and the challenges of change management while implementing new 
technologies and revising workflow. 

She oversaw continuing education at the cancer center for oncologists and staff, and 
organized many continuing education experiences in concert with the Seattle Cancer Care 
Alliance. Before leaving the cancer center to accept a position at WGU, she was working 
with the American College of Surgeons Commission on Accreditation in developing the 
cancer program to meet the ACoS standards. Under her direction, the radiation oncology 
department of the cancer center submitted a self study report, and received an onsite visit 
from the American College of Radiation Oncology. This resulted in full initial accreditation 
for the radiation oncology department of the cancer center, which was the first requirement in 
attaining American College of Surgeons accreditation for the cancer center. 

In summary, Dr. Kowalski's academic and professional experiences have prepared her to 
assume the role of Program Coordinator for the BSHI program, and she brings to its students 
an understanding of the role of the health informatics professional in today's changing 
healthcare environment. Her recent clinical experience with the use of technologies in health 
information management across a healthcare organization will provide students with a global 
look at how health data can be used to create information to support strategic initiatives.  

Refer to supporting materials, "Program Director Curriculum Vitae." 

 
Standard 15: Program Director Responsibil i t ies ( I I I .A.1.b.)  
Descript ion 

The program director of the HIM educational program must be responsible for the 
organization, administration, continuous program review, planning, development, and 
general effectiveness of the program. The program director must be given adequate release 
time to devote to curriculum development and evaluation, counseling of students, program 
management and administrative duties within the institution.  
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Interpretat ion 

The Program Director must be responsible for the administrative tasks associated with the 
program. The equivalent of a minimum of one 3 credit hour course/per term 
(quarter/semester) must be devoted to program management, curriculum development and 
evaluation, counseling and selection of students, and administrative duties within the 
institution. If a program director is part time, then it is expected that their sole responsibility 
is program administration, and no teaching responsibilities.  

Focused Questions 

State the number of credit hours the Program Director teaches each term on average. Is 
this similar to the course load of other comparable program directors on campus?  

How many credit hours release time per term is given to the Program Director for 
administrative duties?  

Describe the methods of communication between the HIM Program Director and HIM 
faculty (full time, part time, adjunct), including those from other disciplines, responsible for 
teaching in the HIM program to ensure continuity of content across the curriculum.  

What is the role, level of participation and responsibilities of the program director in the 
program budgetary process?  

WGU Reply to Focused Questions 

The BSHI Program Coordinator oversees courses of study, comparable to other program 
coordinators at WGU. Based on current plans, she will serve as Course Mentor on an average 
of 6 competency units per term. The range is from two (2) competency units in the first term, 
to 12 competency units in the final term. Program Coordinators are given a lighter student 
mentoring load as release time for administrative duties; student enrollment and Course of 
Study mentorship responsibilities are assessed on an ongoing basis. Student Mentors have 
been added for BSHI students as the program has grown, and faculty will be added to support 
Courses of Study as enrollment in the BSHI courses increases. 

Kim Felix, RHIA, CCS was hired in March 2010 in a .25 Course of Study mentor position, to 
oversee student participation in three coding courses. Martin Ekoumou, MD, MPH, currently 
a Course of Study mentor in the Masters in Health Education program at WGU, will oversee 
student participation in the Biomedical Science courses in the BSHI program. 

WGU operates with a distributed workforce of employees who reside in different locations 
throughout the United States. The BSHI Program Coordinator and the BSHI Course Mentor 
(to be hired) will communicate primarily through: 

§ Email--daily interaction;  
§ Conference calls--scheduled and as needed; and  
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§ Face-to-face meetings--periodic meetings at the WGU offices in Salt Lake City that occur 
no less than twice a year and at other locations when attending professional development 
conferences and events.  

Monthly conference calls also take place with BSHI Student Mentors to assess student 
progress and communicate program activities. 

The BSHI Program Coordinator is responsible for curriculum development and works 
collaboratively with the following groups and individuals to ensure program currency and 
quality: BSHI Mentors; BSHI Working Group (Advisory Committee); and Health 
Professions Program Council. 

The BSHI Program Coordinator also communicates regularly via email, conference calls, and 
face-to-face meetings with the Program Coordinators of other programs that deliver content 
included in the BSHI curriculum. These areas include: Liberal Arts, Business, and 
Information Technology.  

The Program Coordinator for the BS in Health Informatics (BSHI) program works 
collaboratively with the Associate Provost for Academic Programs to identify budgetary 
requirements during the annual budget planning process. During the initial year of the 
program launch and the ongoing development of courses and associated learning resources, 
the Program Coordinator communicated program needs and associated expenses to the Dean 
of the College of Health Professions (position was eliminated July 2009), who supported 
those requests through the administrative approval process. Examples of such support include 
approval to hire BSHI faculty as needed, hiring of a consultant to help develop and update 
course content, and acquisition of electronic learning resources for students.  

Refer to supporting materials, "Program Director Job Description." 

 

Standard 16: Program Director Professional Development ( I I I .A.1.c.)  
Descript ion 

The program director must demonstrate continuing professional development related to their 
role and responsibilities, and the health information management profession.  

Interpretat ion 

Professional development is considered to be continuing education in curriculum content 
areas, program management, teaching techniques, or other areas related to the program 
director's responsibilities and teaching assignments. 

Focused Questions 

Describe the types of professional development activities for faculty, provided by the 
sponsoring educational institution. (Include any professional development focused on 
distance education if applicable).  
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To what extent is support from the sponsoring educational institution available to faculty 
such as financial, release time, etc.? 

WGU Reply to Focused Questions 

 
Professional Development Support 

Financial support and release time are available to the BSHI Program Coordinator and BSHI 
Mentors. WGU annually budgets, at a minimum, $1200 per Mentor for professional 
development activities. Additional resources can be requested when there is substantive 
rationale for the professional development. Employees must submit a Professional 
Development Request form to obtain approval for attendance at professional events. Refer to 
supporting materials, "Program Director Continuing Education" and "Professional 
Development Guidelines Form." 

WGU Mentor Development Community 

WGU utilizes the online forum technology used for managing student learning communities 
to provide faculty with ongoing professional development information, in-service training 
announcements, resource documents, and other academic materials. Examples of in-service 
training topics include ADA Compliance, Policies and Practices that Support Student 
Progress, Technology Updates, Academic Best Practices, etc. This professional community 
also provides the opportunity for Mentors to engage in discussions via topic threads and blog 
postings that can result in suggestions and feedback to the Academic Leadership Team. The 
Mentor Development Community is accessed through the secure WGU Student Portal. 
Access to the Student Portal will be provided during the onsite visit. Refer to supporting 
materials, "Mentor Development Community Screen Shot" for a preview of the online 
community." 

WGU Training Events 

New hire orientation and training: A one-week orientation and training session is provided 
to new faculty, comprising WGU history and the policies, procedures, and performance 
expectations of a WGU Mentor. In addition, each new Mentor completes online training 
modules using a web-based delivery system called MindEdge. Mentors participate in the 
training in person or remotely using teleconference and AdobeConnect technology. New 
Mentors are also assigned to "call shadow" an experienced Mentor or Program 
Manager/Director in the same content area, in order to gain familiarity with the 
communication process and content of mentor calls to students. 

Academic meetings: In conjunction with the WGU commencements held in January and 
July of each year, all faculty travel to Salt Lake City to participate in training sessions 
conducted over a four-day period. During these events, Mentor support and best practices for 
online (distance education) pedagogy are emphasized regularly, particularly since WGU is a 
completely online university. 
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Regular conference calls are conducted with appropriate groups of Mentors to address new 
initiatives, strategic objectives, and other items of business that are critical to the operation of 
the program and University. 

Supporting Materials: "Program Director Continuing Education”; "Professional 
Development Guidelines Form"; "Mentor Development Community Screen Shot"   

 
Standard 17: Faculty Development ( I I .A.2.a.)  
Descript ion 

Faculty and professional practice coordinators must demonstrate current knowledge in course 
content and effectiveness in teaching assigned subjects.  

Interpretat ion 

Faculty/instructional staff and clinical coordinator must have adequate knowledge, skills, and 
experience that are directly pertinent to the professional curriculum content that they teach. 
The knowledge/skills of faculty members can be inferred from items such as professional 
development activities, additional certification, and student/peer review of teaching. Faculty 
professional development activities should be reflective of the practice/content for which 
they are assigned to teach or continuing education supporting improved teaching techniques.  
Note: The standard requires that faculty be sufficient in number to provide students with 
adequate attention, instruction and supervised practice to acquire the knowledge and 
competence needed for entry-level practice. Determining this number or ratio, must depend 
on the number and variety of courses taught, the full/part time component of students and 
faculty, and method of course delivery.  

Focused Questions 

Describe the minimum requirements/qualifications for faculty teaching in the HIM 
program.  

Fill out the data table below, and check this box when completed. 

WGU Reply to Focused Questions 
  

Minimum Requirements for Faculty: 

The development of strong faculty who exemplify all elements of the University’s mission 
remains a vital link between students’ desire to learn and their ultimate success. The 
University’s faculty do not serve in a traditional teaching role; rather, faculty serve as 
mentors who guide candidates through the learning resources and experiences necessary to 
demonstrate competency by means of objective and performance based assessments. 

While being well-grounded in the theory of one’s discipline is important, the University 
holds professional experience as an equally essential faculty qualification. Western 
Governors University employs faculty with appropriate academic and professional 
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preparation, and who represent the disciplines of each degree program. They possess the 
academic and professional qualifications necessary to exercise responsibility for and 
oversight of the curriculum and the achievement of student competency. 

Central to the responsibilities of the faculty at WGU are oversight of its academic programs, 
creation of quality academic curricula and assessments, and selection of learning resources 
that enable students to develop and demonstrate competency in their chosen degree 
programs. The University is fortunate to have in its service a talented and dedicated faculty, 
and is committed to the welfare and professional development of the faculty as they support 
students in the pursuit of their educational goals. Additionally, the University employs 
sufficient numbers of faculty whose qualifications and commitment support the achievement 
of the institution’s mission and goals.  

Faculty qualifications for course of study mentors in the BSHI program requires the RHIA 
credential and recent experience (within 2- 3 years) working in a health information 
management/ informatics environment. Online teaching experience is preferred, but not 
required. The Biomedical Science courses will be delivered by Martin Ekoumou, MD, MPH, 
who has expertise in this content area. 

Faculty Metrics 

Total number of full-time faculty assigned to the program:  

With high-school diploma:  
 

With associate degree:  
 

With baccalaureate degree:  
 

With master's degree:  
 

With doctoral degree:  1
 

Other:  
 

Total:  1 

  

Total number of part time/adjunct faculty assigned to the program:  

With high-school diploma:  
 



 33  

With associate degree:  
 

With baccalaureate degree:  1
 

With master's degree:  
 

With doctoral degree:  2
 

Other:  
 

Total:  3 

 

 
Standard 18: Faculty Responsibil i t ies ( I I .A.2.b.)  
Descript ion 

Whenever a student is assigned didactic or professional practice instruction there must be a 
qualified individual designated to provide supervision and related frequent assessments of the 
student's progress in achieving acceptable program requirements.  

Interpretat ion 

Faculty assigned to didactic instruction have the responsibility to assess student learning 
outcomes and to meet acceptable program requirements. There is no absolute requirement in 
terms of faculty-student ratio. The standard requires that faculty be sufficient in number to 
provide students with adequate attention, instruction, and supervised practice to acquire the 
knowledge and competence needed for entry-level practice. Determining this number will 
depend on the number and variety of courses, the full time/part time component of students 
and faculty, and method of course delivery, but must at a minimum, be consistent with the 
sponsoring educational institution’s policies.  

Professional practice instruction must be under the supervision of either a qualified program 
faculty member assigned this responsibility, or an individual at a PPE site who is qualified in 
the area to which the students are assigned.  

Focused Questions 

What is the student/faculty ratio for the HIM Program and is the number of faculty 
assigned to the HIM program consistent with other programs at the sponsoring institution?  

Are there sufficient faculty in the HIM program to support the numbers of students 
enrolled.  
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Describe who is responsible for professional practice experience assignments and 
supervision and what are the qualifications.  

WGU Reply to Focused Questions 

Mentors at WGU have responsibility for direct contact with students for the purpose of 
program planning advice and assistance, guiding the learning of individual WGU students. 
The role of Student Mentor may involve providing individual progress guidance for an 
average of 100 students. Their primary responsibility is managing student pacing and 
progress from enrollment through program completion. The role of Course 
Mentor may involve serving as the leader of an online community for a specific knowledge 
domain or subdomain, and providing specific academic help in an area of subject matter 
expertise. Course Mentors help create courses of study, evaluate and participate in 
customization of third-party learning resources, serve on ad hoc committees and project 
teams, and participate in other Mentor activities as warranted.   

Student loads for Mentors are reduced in situations where the Mentor takes on additional 
substantial responsibilities such as leading teams of Mentors, developing curriculum, or 
accepting other Mentor assignments. WGU’s unique structure means that the nature of 
Mentor work will necessarily be different from that found at traditional institutions where 
faculty members are primarily involved in teaching and research. The number of students 
assigned to a specific Mentor may vary depending on the requirements for academic 
programs within each College and other assigned duties. The student/faculty ratio for the 
BSHI program is consistent with other programs at WGU. 

Dr. Christine Kowalski, the Program Coordinator for the BSHI program, is currently serving 
as Student Mentor to a limited number of students in the program. As of March 2010, there 
are four Student Mentors overseeing BSHI students who are all enrolled in lower level 
courses and have not yet begun professional studies. These four Student Mentors are serving 
approximately 200 BSHI students. 

In March 2010 a part-time Course of Study mentor was hired to oversee student participation 
in three coding courses. As student enrollment grows in the BSHI courses of study, Course of 
Study mentors with specific content expertise will be hired to oversee student participation in 
the BSHI courses. Student Mentors will continue to support students in the responsibilities as 
listed above. 

Currently the BSHI Program Coordinator is responsible for coordinating PPE assignments. 
Supervision at the site will be performed by a RHIA or other management-level professional 
(for example, if the student is engaged at a PPE at a software vendor, and there is no RHIA 
on staff). We seek supervision from a supervisory-level individual with experience with the 
organization, along with managerial level credentials, if applicable. The qualifications 
necessary for supervision depend upon the level of PPE. 

For example, at the technical level PPE experience, it may be appropriate to have coders and 
RHIT credentialed individuals as mentors for the student during portions of the experience, 
with oversight by the RHIA manager. At an alternative-type site, such as a software vendor 
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or behavioral health center, we require supervision from an experienced professional to direct 
the experience to meet the learning requirements. For the final PPE, at the management level, 
students are placed with a professional in a supervisory position. 

In addition to professional experience and credentials, the PPE supervisor must be willing to: 
assume the responsibility for student oversight and training; arrange their schedule to meet 
with the student to review goals, PPE assignments, and completion of projects; bring the 
student into the daily workflow of the department or organization as a participant/learner; 
and serve as a role model to the student in the professional environment.  

Refer to supporting materials, including “Curriculum Vitae” (for 2 Course Mentors and 
the Program Coordinator).  

 
Standard 19: Faculty Professional Development ( I I .A.2.c.)  
Descript ion 

Faculty must demonstrate continuing professional development related to the curriculum 
content to which they are assigned.  

Interpretat ion 

Professional development is considered to be continuing education in curriculum content 
areas, teaching techniques, or other areas related to the faculty's responsibilities and teaching 
assignments.  

Focused Questions 

Describe the types of professional development activities for faculty, provided by the 
sponsoring educational institution. (Include any professional development focused on 
distance education if applicable).  

To what extent is support from the sponsoring educational institution available to HIM 
faculty such as financial, release time.  

Describe the support for professional development available to part time/adjunct HIM 
faculty.  

WGU Reply to Focused Questions 

 
Professional Development for Faculty 

Professional development for WGU faculty utilizes the online forum of the Mentor 
Development Community to provide faculty with ongoing professional development 
information, in-service training announcements, resource documents, and other academic 
materials. Examples of in-service training topics include ADA Compliance, Policies and 
Practices that Support Student Progress, Technology Updates, Academic Best Practices, etc. 
This professional community also provides the opportunity for Mentors to engage in 
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discussions via topic threads and blog postings that can result in suggestions and feedback to 
the Academic Leadership Team. The Mentor Development Community is accessed through 
the secure WGU student portal.  

Access to the student portal will be provided during the onsite visit. Refer to supporting 
materials, "Mentor Development Community" and "Sample Inservice Training Calendar" for 
a preview of these professional development resources. 

 In conjunction with the commencements held in January and July of each year by WGU, all 
faculty travel to Salt Lake City to participate in training sessions conducted over a four-day 
period. During these events, Mentor support and best practices for online (distance 
education) pedagogy are emphasized regularly, given that WGU is an online university. 

Regular conference calls are conducted with appropriate groups of Mentors to address new 
initiatives, strategic objectives, and other items of business that are critical to the operation of 
the program and University. These calls are scheduled across several days and times of day, 
in order to facilitate attendance and make information available to all. 

Professional Development Support 

Financial support and release time are available to the BSHI Program Faculty.  WGU 
annually budgets, at a minimum, $1200 per Mentor for professional development activities. 
Additional resources can be requested when there is substantive rationale for the professional 
development. Employees must submit a Professional Development Request form to obtain 
approval for attendance at professional events. Refer to supporting materials, "Faculty 
Continuing Education" and "Professional Development Guidelines/Form."  

Part-time/adjunct faculty may participate in telephone conferences for training, as necessary, 
and are paid for their attendance. For example, during training teleconferences for 
competency and objective development, Course of Study development, and assessment 
development, a contracted RHIA professional participated in these calls in order to receive 
appropriate direction in how to support BSHI program development during 2009. 

Supporting Materials: "Mentor Development Community"; "Sample Inservice Training 
Calendar"; Faculty Continuing Education"; "Professional Development Guidelines/Form" 

 
Standard 20: Staff  Support ( I I I .A.3.a.)  
Descript ion 

The sponsoring educational institution must provide staff to adequately support achievement 
of the program's goals and outcomes.  

Interpretat ion 

Staff support such as clerical, technical and administrative assistance is evaluated based on 
the institution's policies and must be consistent with other academic programs on the campus, 
and must be sufficient to support the program's goals and outcomes.  
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Focused Questions 

Describe the Clerical and Support Staff available to the HIM Program.  

What is the number of weekly hours and FTEs of clerical assistance assigned to the 
program.  

Is the clerical assistance adequate to support the goals and outcomes of the program?  

What other support staff and services are provided to the program, students and faculty?  

Is there technical (computer tech) support personnel available to the program?  

WGU Reply to Focused Questions 

 
Program and Faculty Support 

Three (3) full time administrative assistants support the Provost Office, which includes the 
College of Health Professions. This support is shared equitably across all academic 
programs. 

Clerical staff are all full time, providing 120 hours weekly to the Provost Office. The hours 
and FTEs assigned to the program vary depending on need; the administrative support 
provided is adequate for the program, as evidenced in part by the rapid and thorough 
completion of requested tasks. 

Technical (Computer) Support 

WGU provides a solid technology infrastructure of computer systems and applications that 
support the delivery of online content. Employees contact the WGU IT Service Desk by 
phone or email to seek assistance with any technical issues. The WGU IT Service Desk and 
WGU Student Services Office are open Monday through Friday from 6 am to midnight and 
Saturday and Sunday from 10 am to 7 pm. Contact information: Phone (877) 435-7948 
option 2 or Email servicedesk@wgu.edu. Technicians often use real-time web conferencing 
technology to complete an analysis of the caller’s problem and implement a solution quickly. 

Support Staff and Services to Students 

WGU student services are listed in the Student Handbook, accessed through the WGU portal, 
and available to students. The Student Handbook includes information on assessment, career 
services, financial services, information technology support, records and transcripts, 
registration and withdrawal, and student rights and responsibilities. The personnel in each of 
these departments provide assistance to students or faculty upon request. Access to the 
Student Handbook will be available during the onsite visit. 
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Standard 21: Instructional Resources ( IV.A.1.)  
Descript ion 

The sponsoring educational institution must provide appropriate resources to support the 
learning experiences and achieve the program's goals and outcomes.  

Interpretat ion 

The methods of demonstrating adequate resources must reflect the types of resources 
(including hardware and software applications), practice records and other materials 
sufficient to support the learning experiences based on the number of students enrolled in the 
program.  

Focused Questions 

What quantity of practice medical records are available for students both paper and 
access to online electronic medical records.  

Are the resources such as a computer lab, HIM software applications, practice activities 
and references adequate to support the number of students in the program to achieve the 
program goals and objectives?  

WGU Reply to Focused Questions  

Students will have access to the electronic medical record through the use of the AHIMA 
Virtual Lab, which offers a significant variety of methods for working with the medical 
record. Since the BSHI program is offered totally online, students will access the paper 
medical record (and the electronic record) at Professional Practice Experiences. 

Other online learning resources for students: 

§ AHIMA Distance Education Courses -- http://campus.ahima.org/;  
§ Simulations through other acquired learning resources; and  

§ E-textbooks purchased by WGU for students and linked through the courses of study.  
Refer to supporting materials, "HI Software Applications." 

Currently, the resources are adequate to support the number of students in the program and to 
achieve the goals and objectives of the program. The Program Coordinator will conduct 
resource audits quarterly (or more frequently) to determine if additional resources, Mentors, 
and staff are necessary to provide quality service to students and continue to achieve 
established program goals. 

In early 2010, a university-wide initiative is taking place in which all Program Coordinators 
are reviewing learning resources and acquiring new resources for students. Its focus is to 
offer students learning experiences within their Courses of Study that will be engaging and 
intellectually stimulating.   
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The BSHI Program Coordinator is reviewing many new learning resources for potential 
adoption, including simulations, CDs, online resources, and case studies. If these are 
adopted, they will be available for review in online Courses of Study viewed through the 
WGU portal, during the onsite visit. 

Supporting Materials: "HI Software Applications" 

 
Standard 22: Financial Resources ( IV.A.2.)  
Descript ion 

Resources to support the program's goals and outcomes must include evidence of financial 
support for the program.  

Interpretat ion 

The sponsoring educational institution must provide financial support to the program to 
achieve its goals and outcomes, and provide resources and support for faculty development. 
The HIM program director must have a role in the budget development process.  

Focused Questions 

Comment on the financial resources, facilities, technical equipment, supplies, learning 
resources, and faculty professional development funding allocated for support of the HIM 
program.  

Comment on the adequacy of continuing financial resources allocated to support the 
program.  

WGU Reply to Focused Questions  

Both the President and Provost of WGU have pledged their commitment to the Health 
Informatics program as a priority of the University. Budget allocations have been generous 
and flexible in terms of providing opportunities for budgetary revisions when and as needed. 
An independent Board of Trustees governs Western Governors University. The Board 
exercises broad oversight over financial and budgetary matters. The Board has entrusted 
execution of financial affairs and planning to the President of the University and the Vice 
President for Finance & Administration. The President, in conjunction with his senior 
administrative team, sets goals and objectives; the Vice President for Finance & 
Administration supervises the preparation and execution of the annual budget. 

The University relies primarily on tuition revenue to support its annual operating 
expenditures. Tuition revenue accounted for 96% of total revenue for fiscal year 2008. 
WGU’s financial position is very stable, and an external financial audit and a Federal 
compliance audit are conducted each year. Since inception, all audits have resulted in clean 
opinions. The University has operated on a balanced budget throughout its history. Total 
Unrestricted Revenues include corporate sponsor contributions (cash and in-kind), 
scholarship funding, a variety of income and net asset gains, and federal grants. Refer 
to supporting materials, "Audited Financial Statements Year Ended June 30, 2009."   
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Fiscal and physical resources have been determined to be sufficient to enable the Health 
Informatics program to fulfill its mission, program objectives, and expected outcomes.  
Collectively, the resources shown in the table below demonstrate WGU's capacity to generate 
tuition and other revenues, and to support all essential work-related operations. 

Fiscal 
Year 

Net 
Tuition  
and Fees 

Total Unrestricted Revenues  
(Contributions, Interest Income, Federal 
Grants, Other Income, and Net Assets) 

Net Assets  
End of Year 

2009 75,048,070 77,486,391 16,835,581 

2008 56,297,545 59,794,678 12,047,722 

2007 41,964,414 45,721,096 8,698,666 

2006 27,593,179 32,564,123 5,985,027 

2005 15,239,090 19,355,328 3,927,651 

2004 6,239,704 11,693,437 3,070,837 

2003 1,456,105 7,919,351 2,357,630 

2002 289,477 5,167,096 1,719,534 

2001 149,957 5,297,629 1,230,7264 

2000 117,462 3,849,967 1,141,213 

1999 68,172 5,322,735 854,977 

  

The Program Coordinator for the Health Informatics program works collaboratively with the 
Associate Provost for Academic Programs to identify budgetary requirements during the 
annual budget process. HIM Program Budget documents will be available upon 
request during the onsite visit. 

Supporting Materials: "Audited Financial Statements Year Ended June 30, 2009” 

 
Standard 23: Access to Resources ( IV.B.)  
Descript ion 

Students must have adequate access to program resources.  

Interpretat ion 

The program must demonstrate how it enables students' access to the resources and 
experiences necessary to support the learning process. If the program is offered online, 
student access to resources should be clearly defined.  
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Focused Question 

Are facilities, equipment, library resources, computers and supplies accessible by 
students in the program to support the learning process?  

WGU Reply to Focused Question  

Students do not physically attend face-to-face classes at WGU. All content and resources are 
delivered using a variety of distance education (online) modalities. WGU offers the 
flexibility of online, competency-based learning that is supported by powerful and reliable 
computing resources. Electronic instructional tools connect students to personalized 
academic action plans (AAPs), third party and independent learning resources, assessments, 
web-based communities, and library resources. Students communicate with Mentors by 
means of telephone, email, discussion boards, and web conferencing. These instructional 
resources are the means by which WGU provides anytime, anywhere access to its students, 
thus fulfilling the founding governors’ vision of “...providing a means for individuals to learn 
independent of time and place….” 

The student portal is a secure online site designed specifically for WGU students, Mentors 
and staff to provide access anywhere and anytime to the student’s academic information and 
Academic Action Plan. Students can download documents, access learning resources, check 
assessment results, and interact with Mentors and other students in program and learning 
communities. Mentors manage their students’ academic progress through the student portal, 
manage their facilitated learning communities, download documents, and access the Student 
Handbook and Employee Handbook through the portal.  

Access to the student portal, Student Handbook, and Employee Handbook will be provided 
during the onsite visit. Refer to supporting materials, "Student Handbook Screen Shot" for a 
preview of the Student Handbook searchable database. 

Learning Resources 

The primary purpose of learning resources at WGU is to enable students to refresh and 
develop the knowledge and skills required by the competency-based degree programs in 
which they are enrolled. Since the University’s inception, these learning resources have been 
licensed through contractual arrangements with third-party educational providers (EPs). 
Learning resources take a variety of forms: (1) library services, such as a full-text database 
materials, electronic reserves, interlibrary loan, and reference services provided by the 
University of New Mexico; (2) textbooks in hardcopy and electronic formats through 
contract with ED MAP; and (3) online tutorials, simulations, laboratories, streaming videos, 
and courses, as well as off-line DVDs, workbooks, and “hands on lab kits.” 

Currently 28 education providers (EPs) are vendors for these resources and provide materials 
via the web or delivered through expedited postal service. These learning resources have 
been evaluated and selected by WGU Mentors in conjunction with Administration because of 
their high quality, ease of use, accessibility, alignment to WGU competencies, pedagogical 
soundness, and affordability. 
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Health Informatics students access their learning resources through links in the student portal 
to library and bookstore services, or in their Academic Action Plan (in the case of EP 
resources, which are enabled by an automated registration interface with WGU providers). 
WGU student tuition and the library fee cover all of the costs of learning resources, except 
for hard copy textbooks, which students pay for separately. 

WGU has a contractual agreement for the usage of several AHIMA online distance education 
courses offered to coders. These courses will be used as supplemental learning resources for 
several BSHI courses. In addition, WGU is finalizing a contract to obtain access to the 
Virtual Lab, in order to provide this excellent learning resource to students. Assignments will 
be built into the Courses of Study that are being revised for March 2010. The BSHI Program 
Coordinator is reviewing other learning resources available online through Harvard Business 
Publishing and Skill Soft. Review of learning resources is an ongoing activity in order to 
remain current with BSHI program needs. WGU is generous with its financial support to 
programs, in the acquisition and implementation of online resources and electronic 
textbooks for the Courses of Study. 

Library Resources and Services 

The WGU Library is accessible by employees and students through log-in to the main WGU 
Portal (http://portal.wgu.edu). When students complete the first required course for all 
programs known as Education Without Boundaries (EWB), an orientation to the vast array of 
resources available from the Library is provided. These resources include: 

§ Library tutorials;  

§ Article databases, such as ERIC;  
§ LIBROS - the online catalog for books;  

§ ILLiad - the Interlibrary Loan service;  
§ E-Reserves - location at the library where WGU Mentors can upload articles/chapters for 

students to review; and  
§ Electronic Reference Shelf - for access to encyclopedias, dictionaries and manuals and 

Metasites.  
Books that are currently in the library can be mailed to the student’s home. Articles are 
mailed electronically to the student’s email account, often within a day or two, depending on 
the availability. 

Through a contractual relationship with the University of New Mexico, WGU is able to 
provide complete academic library services for its students. Two e-librarians are available to 
assist students, interfacing with the entire University of New Mexico (UNM) library staff in 
supporting WGU students. These services include: 1) searches and full text access to articles 
in electronic databases; 2) interlibrary loan requests for documents (emailed as pdf files) and 
books (sent through the mail along with a return mailer); 3) reference desk questions 
answered by librarians by phone or within 24 hours by e-mail; and 4) eReserve documents 
posted online by program with proper copyright clearances. 
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The library also provides initial training to use during the University’s introductory 
Education Without Boundaries (EWB) course and e-tutorials, which students can 
continuously access for instructions about using library services. Students may search UNM's 
book collections (through Libros), obtaining relevant titles through interlibrary loan. WGU’s 
Library maintains major academic databases, giving students search and full-text access to 
academic materials through FirstSearch, Academic Search Premier, ABI/Inform, CINAHL 
Plus and Select, Health Business, Medline, and Gale Opposing Viewpoints. 

Finally, BSHI students are provided with many websites throughout their Courses of Study, 
which provide them with information relevant to course content. All BSHI students will be 
members of the AHIMA, through which they will have access to the FORE Body of 
Knowledge and other timely HIM information. 

Supporting Materials: "Student Handbook Screen Shot" 

 
Standard 24: Curriculum (V.A.)  
Descript ion 

The program must demonstrate that the curriculum meets or exceeds the professional course 
content as published in the AHIMA Model Curriculum for Baccalaureate Degree Programs 
that includes the HIM Entry-Level Competencies and Knowledge Clusters.  

Interpretat ion 

The curriculum syllabi and course content must ensure adequate coverage of the AHIMA 
Curriculum Competencies and Knowledge Clusters while avoiding unnecessary redundancy. 
Each course syllabus must be assessed against the required knowledge clusters, and 
demonstrate progression of learning to achieve the stated entry-level curriculum 
competencies.  

Focused Questions 

Comment on the HIM program's overall curriculum, its focus, future changes or 
improvements planned.  

Are any portions of the program offered online as distance education; describe which 
courses and how they are delivered.  

For distance education programs, comment on how the program provides students with 
clear, complete, and timely information regarding equipment requirements and how 
assistance with technical competence and skill development is provided.  

For distance education programs, comment on how interactions between students and 
faculty, and among students is facilitated during the academic experience.  
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WGU Reply to Focused Questions 
  

Program Overall Curriculum, Focus, Future Changes/ Improvements Planned:  

The curriculum for the Health Informatics (BSHI) Program was developed to align with the 
Health Information Management Baccalaureate Degree Entry Level Competencies Domains, 
Subdomains, Tasks, and Knowledge Clusters. Its focus is on preparing health 
informatics/information management professionals to be leaders of change in today’s 
healthcare environment. As the United States moves to a national health information 
network, professionals with the skills to implement technology and train clinicians in its use 
will be in high demand, beginning at the clinical level, and moving out into regional health 
information exchanges. Refer to supporting materials, "Curriculum Map" and "BSHI 
Curriculum Structure Diagram." 

In many instances, our graduates will be participating at the ground level as organizations or 
clinical offices adopt new technology. The curriculum focus is to prepare them to manage 
change and manage solutions to problems as they arise. Our graduates will be the leaders in 
project management, and understand the need for quality at every level in the healthcare 
environment. 

The focus of the BSHI program curriculum is to prepare students to be health informatics 
professionals who will be in high demand. The inclusion of three highly respected 
information technology certifications within the BSHI program provides students with an 
understanding of information systems that will allow them to communicate with information 
technology professionals in the workplace and assist in systems implementation. The 
inclusion of the biomedical and life sciences courses helps students to communicate with 
medical and allied health professionals, and to understand their needs as end-users in the 
development of new technologies which will influence their workflow. 

The strong emphasis on management and organizational leadership throughout the standard 
path (curriculum) is seen in three management courses in the liberal arts core, and a financial 
resource management course and quality and performance management course included in 
the BSHI program courses of study. In addition, the second professional practice experience 
will be offered at the managerial level in the final term of the program, in order to prepare 
students for entry into the workplace. Refer to supporting materials, "Curriculum Synopsis." 

The WGU culture is one of continuous improvement in the quality of academic 
programming. The content of BSHI courses of study will be revised and improved in 
response to student competency examinations, results of the RHIA examination, feedback 
from communities of interest such as the BSHI Working Group members, supervisors of the 
professional practice experiences, and employers of our graduates, and changes in the 
CAHIIM standards and requirements. 

The evaluation of learning resources is ongoing, to keep students engaged during their 
studies and challenged to think in terms of workplace application while they are in their 
courses. Greater emphasis on simulations will be included in the curriculum as the program 
continues to evolve in response to the healthcare environment. 
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As the number of BSHI students grows, so will the network of clinical sites spanning the 
United States. The focus in that important area of the curriculum will be in building strong 
clinical partnerships to provide students with the latest and best resources in technology, 
management, and professional practice. 

This new decade promises to be a time of tremendous growth for the health information 
management profession. The focus of the BSHI curriculum, and its subsequent changes and 
improvements, will continue to be on preparing the leaders for the changing health 
informatics environment. 

Distance Education: Delivery, Equipment, Support, Technical Competence 

WGU offers the flexibility of online, competency-based learning that is supported by 
powerful and reliable computing resources. Electronic instructional tools connect students to 
personalized academic action plans, third party and independent learning and library 
resources, assessments, and web-based communities. Students communicate with their 
Mentors (faculty) by means of telephone, email, discussion boards, and web conferencing. 
These instructional facilities are the means by which WGU fulfills its mission of delivering 
"anytime, anywhere" access to post-secondary educational opportunities to its students. 

Students are informed during the enrollment/admissions process of technical equipment 
requirements needed to perform effectively as a WGU online student. These requirements 
currently include: 

§ Operating system (OS): Windows XP or 2000;  
§ Processor speed 700 MHz  

§ Random Access Memory (RAM): 128 MB;  
§ Software: Microsoft Office (Word, Excel, and PowerPoint) or Microsoft Office 

compatible;  
§ Internet access: high speed connection recommended;  

§ Mac computers supported; and  
§ Special Dell Computer discounts available to students.       

All WGU students receive training to develop technical competence and skills needed to 
perform as a distance education student during the first required course called Education 
Without Boundaries (EWB). The EWB course is designed to help students: 1) understand 
WGU’s competency-based approach to education; 2) identify the student’s individual 
learning style; 3) gain skills in online research; 4) review time management and study skills; 
5) gain practice using online communication tools such as threaded discussions and chat; and 
6) connect with peers and Mentors online.  

The WGU Service Desk is available to all WGU employees and students who are 
experiencing technical problems. Help can be requested at http://servicedesk.wgu.edu or by 
clicking the “Service Desk” icon within the Help tab in the Student Portal. The WGU IT 
Service Desk is open Monday through Friday from 6 am to midnight and Saturday and 



 46  

Sunday from 10 am to 7 pm. For other WGU services and functions, callers may reach 
Service Desk Technicians Monday thru Friday, between 8 am and 5 pm MT via a toll-free 
number. Technicians often use real-time web conferencing technology to complete an 
analysis of the caller’s problem and implement a solution quickly.  

Student Interaction during the Academic Experience  

WGU values and actively seeks the opinions of its students regarding their educational 
experience. WGU facilitates student interaction during the academic experience in several 
important ways. WGU encourages students to openly communicate with their Mentors. 
Through these regular conversations, students make suggestions about their educational 
experience at WGU. BSHI Student Mentors report student input to the Program Coordinator. 
Common themes are discussed with other Program Coordinators, Course Mentors, and/or 
support services staff, depending upon the specific issue. 

WGU measures student satisfaction twice yearly. This census gathers data from students 
about every aspect of their experience at WGU. The students rate the University and are 
encouraged to provide written comments and to request responses from WGU regarding their 
comments. The Student Success staff contacts as many students as possible to discuss their 
comments in greater detail. The data from these results are closely analyzed and used to 
improve student services and academic programs in every way possible. 

WGU has staff dedicated exclusively to helping students achieve their academic goals. The 
Student Services Office provides a formal means by which students can express their views. 
Student Services Office staff help students resolve issues, listen to student issues and 
concerns, and make recommendations for improving policy and practice based on student 
feedback. The hours of operation for the Student Services Office are 6:00 am – midnight, 
Monday to Friday and 7:00 am – 10:00 pm Saturday and Sunday.  

WGU periodically convenes student focus groups to elicit student feedback regarding 
planned changes and current practices. The views students express impact University 
decisions. Students are encouraged to provide feedback to help guide decision-making and 
improve students’ educational experiences. For example, when learning communities were 
implemented, student focus groups helped to determine student needs and desires for 
learning community support.  

During the development of the web-enabled Courses of Study, student opinions were 
sought and changes implemented along the way based on their feedback. Opportunities for 
evaluation are built into the new Courses of Study; Course Mentors and Program 
Coordinators will be able to track student opinions of the course structure, content, and 
learning resources.  

Students may interact with each other and with the BSHI Program Coordinator in the Health 
Informatics Program Community. This site can be a resource for students to contact each 
other, and serves as a site for the Program Coordinator to post information to all BSHI 
Students. For example, when the BSHI Program received Candidacy status in September 
2009, the BSHI Program Coordinator posted that information to all BSHI students. The 
message board is updated periodically, based on information students may need.  
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The mission of Western Governors University states it is committed to improve quality and 
assist students toward earning degrees and other credentials needed for the workplace. The 
University works diligently through many avenues, as described above, to meet their mission 
and commitment to student success. 

Supporting Materials: "Curriculum Map"; "BSHI Curriculum Structure Diagram"; 
Curriculum Synopsis 

  

Standard 25: Course Sequencing (V.B.)  
Descript ion 

Instruction must be delivered in an appropriate sequence of didactic, laboratory, and 
professional practice activities.  

Interpretat ion 

The content of courses must be logical and coherent, with didactic instruction and related 
activities organized in each course. Courses must be sequenced appropriately, which means 
that knowledge and experience must be carefully analyzed and prerequisites appropriately 
identified and placed. (For example, medical science, computer literacy and health record 
content courses should be placed early in the curriculum sequence, as they contain skills and 
knowledge that the student will apply to later courses.) Institutions must have policies 
regarding the allocation of credit to courses, particularly with respect to the credit value of 
laboratory and professional practice experience courses.  

Focused Question 

Describe any changes to improve the program or anticipated to be implemented in the 
next academic year.  

WGU Reply to Focused Question  

The new standard path and courses of study for the BSHI program was made available to 
students in March 2010. In 2009, the new courses of study were developed in response to the 
self study process, in order to bring the content into greater alignment with HIM 
Baccalaureate degree entry-level competencies: domains, subdomains, tasks, and knowledge 
clusters. 

In 2010, the BSHI program will be monitored and improvements based upon: 

§ Results of the CAHIIM evaluation and directives from the Commissioners;  

§ Changes in the HIM Baccalaureate degree standards which are currently being 
disseminated among HIM educators for feedback and discussion;  

§ Changes in national health information initiatives, such as implementation of ICD-10, the 
adoption of a national healthcare plan, further movement toward a national health 
information network, or other information to be included in courses of study, to better 
prepare students for the workplace;  
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§ Results from the RHIA examination;  
§ Feedback from the BSHI Working Group, Health Professions Council, employers of 

graduates, or others from the communities of interest;  
§ The adoption of more robust learning resources to enhance courses of study; and 

§ Acquisition of additional BSHI faculty as student enrollment increases.  
The WGU culture is one of ongoing program improvement. The BSHI Program will use the 
Program Evaluation Plan as a guide, consider advice from all communities of interest, and 
listen carefully to feedback from students, mentors, and faculty in planning program changes 
in the coming year. 

  
Standard 26: Course Syllabi (V.C.) 
Descript ion 

Instruction must be based on clearly written course syllabi describing entry-level 
competencies, course objectives, and evaluation methods.  

Interpretat ion 

Students must know at the outset of each course, what is required for successful completion, 
what they are expected to learn, what activities they will experience, and how and when they 
will be evaluated. The AHIMA Entry-Level Curriculum Competencies must be made known 
to students at program admission, and related competencies included in each HIM 
professional course syllabus.  

Focused Question 

Record below any comments regarding the attached syllabi.  

WGU Reply to Focused Question  

The student's Academic Action Plan (AAP) lists the Courses of Study (WGU term for 
syllabi) required to complete an academic program. A Course of Study (COS) is an 
organized learning resource, comparable to a tradition course syllabus, and 
includes suggestions for pacing the study activities and content. In WGU competency-based 
programs, a student may move quickly through portions of a Course of Study, depending 
upon their educational or work experiences, and spend more time on less familiar content. 

Each assessment in a student's degree program has a related COS, which is designed to help 
the student gain the competence needed to pass the assessment. The COS: 1) defines 
the competencies students are required to demonstrate; 2) specifies learning resources needed 
to gain the competencies (and in some cases provides a hyperlink to the resource); and 3) 
directs the student to a Message Board within the COS, to facilitate interaction with other 
students and the Course of Study Mentor. Each COS is assigned a number of competency 
units (equivalent to semester credits of learning). 
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Note that the supporting materials provide a summary of the salient portions of the WGU 
web-enabled Courses of Study found within the WGU online portal. The web-
enabled Courses of Study will be available to CAHIIM evaluators during the onsite visit. 

Web-enabled Courses of Study will provide the complete learning experience as it is 
provided to the student, including suggestions for pacing the course content, available 
learning resources, required tasks, and specific evaluation information 

Supporting Materials: Syllabi (Courses of Study) Summaries  

 
Standard 27: Student Evaluation (V.D.) 
Descript ion 

Evaluation of students must be conducted with sufficient frequency to provide both the 
students and program faculty with valid and timely indications of the students' progress 
toward and achievement of the competencies stated in the curriculum.  

Interpretat ion 

Student evaluation methodologies (tests, exams, projects, assignments, etc.) must be 
conducted frequently and vary in type and construction, and must be able to test the different 
cognitive levels. For HIM academic programs to meet accreditation standards, they must 
show that students are being taught and tested at a variety of taxonomic levels, with emphasis 
being placed on the use of application and problem-solving techniques. The analysis of 
situations in professional contexts and problem-based assessment must be emphasized.  

Focused Questions 

Describe the types and frequency of various student evaluation methods used throughout 
the curriculum. (Examples of all student evaluation instruments must be available for review 
onsite.)  

Does the institution provide faculty with any training opportunities focused on new or 
improved student evaluation methods?  

WGU Reply to Focused Questions  
 

Student Evaluation Methods 

WGU offers competency-based programs for completion of its degree requirements. 
Competency-based programs allow students to demonstrate through assessments that they 
have acquired the set of competencies (levels of knowledge, skill, or ability) required for a 
particular degree. Competency is defined as possessing the knowledge, skills, and abilities to 
perform at the appropriate level for the degree being awarded. In a traditional educational 
system, grades based on the individually-developed curricula and objectives of a variety of 
individual instructors are the means of evaluation. Conversely, in a competency-based 



 50  

system, the unit of progression is demonstrated mastery of multi-dimensional assessments 
built to measure uniform statements of competency. 

Adult students have often acquired many of the skills necessary for a degree through 
previous educational or work experiences. WGU’s competency-based system enables 
students to benefit from these experiences by applying acquired knowledge, skills, or abilities 
to pass the competency exam in a Course of Study.  
 
WGU uses domains to define competency. Domains are hierarchical structures with 
subdomains that organize competencies into meaningful sections, integrated competency 
statements, and test objectives that operationally define each competency. WGU students 
demonstrate mastery of competencies by completing assessments. Refer to supporting 
materials, "Curriculum Structure Example." 

An assessment may be a traditional test/exam, or completion of a task that could be a project, 
an essay, a multimedia presentation, or another practical demonstration of a required skill. 
Therefore, assessments come in many different forms, including: 

§ Assignments involving problem-solving;  

§ Computerized examinations;  
§ Projects requiring the student to apply specific knowledge and skills;  

§ Reflection essays about case studies;  
§ Research papers on particular topics within the student’s field; and  

§ Clinical and field experiences.  
Each assessment measures knowledge and skills in a given area through an appropriate 
means, allowing students to prove their competency in that content area. All of the 
aforementioned types of assessment are used in the BSHI Program. 

Assessment Referrals: There are three types of assessments used to measure stated 
competencies. Students are referred to the appropriate assessment once they have completed 
the respective learning activities. The assessments that measure competency include: 

§ Pre-assessments – practice tests that are taken prior to engagement in the course of study 
to determine competencies that need to be acquired or improved;  

§ Competency Exam- Objective Assessments – final multiple choice comprehensive exam 
for the stated competencies; and  

§ Competency Exam- Summative Assessments – a major project such as a research report, 
case study, multimedia presentation, or other artifact, that assesses achievement of stated 
competencies.  

Required Tasks: Required Tasks are included in Courses of Study as a formative evaluation 
tool, to meet specific learning objectives.  Students submit these tasks for a Pass-Fail grade, 
submitting the Task until a Pass grade is given.  Students may assess their level of 
preparedness for the Competency Exam through the completion of Required Tasks; Course 
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of Study Mentors may offer suggestions and guidance in learning resources in areas of 
deficiency identified in the Required Task. 

The BSHI Program has several Courses of Study which use an online learning resource 
through the AHIMA Distance Education modules. These Courses of Study include several 
objective quizzes built into the course, and used in formative assessment during the course, 
culminating in a proctored online objective assessment. This is another example of the use of 
formative evaluation to support student learning, and summative assessment to demonstrate 
competency in the course requirements. 

TaskStream: An application used by students to submit assigned work for completion of a 
Summative Assessment (Competency Exam) or a Required Task. Qualified independent 
contractors (graders) are hired to evaluate both Required Tasks and Competency Exams 
using a pre-defined grading rubric.  

Training Opportunities for Faculty 

WGU provides faculty with training opportunities on new or improved student evaluation 
methods. This is accomplished at the twice yearly faculty convocations/ workshops, held in 
winter and summer during graduation week in Salt Lake City. There are usually several 
workshops designated to the topic of student evaluation and competencies during this time.  

Training opportunities are also held via teleconferencing during the course of the year, as the 
Assessment Department schedules. These are held through Adobe Connect, and are offered 
on multiple days and times in order to accommodate faculty schedules and facilitate 
attendance. In addition, staff from the Assessment Department are available for one-on-one 
training or program-specific questions to any program faculty upon request. 

Supporting Materials: "Curriculum Structure Example”  

 
Standard 28: Professional Practice Experience (PPE) (V.E.1.)  
Descript ion 

Professional practice experiences must be designed and supervised to reinforce didactic 
instruction.  

Interpretat ion 

The program must describe how professional practice experiences (clinical practicum, 
directed practice experience) are designed, supervised and evaluated, and the objectives to be 
achieved in each PPE course. Simulation activities designed to replicate actual professional 
practice are permitted if appropriately supervised and with regular student interaction and 
feedback.  

Focused Questions 

Describe how PPE is incorporated within the curriculum and how assignments are 
arranged.  
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If practice simulations are used as part of the PPE experience, explain what skills are 
addressed and how the simulations are supervised, what technology is used, and how student 
progress is evaluated.  

WGU Reply to Focused Questions  

There are two professional practice experiences included in the BSHI Program: the first in 
Term 8, which is the PPE technical experience; and the second in Term 9, which is the PPE 
management experience. Both are 80 hours in length, as per the advisement of the BSHI 
Working Group members. Each has similar competencies and objectives, but at different 
levels. 

PPE Assignments are made according to the student's current level of experience, geographic 
region, appropriateness, and availability of PPE sites in their area. Since WGU students are 
located all over the United States, and military students may be outside of the United States, 
PPE contracts will be acquired as students are meeting competencies in the program and 
nearing the scheduling of their PPE. Refer to supporting materials, "List of PPE Sites." 

Students will provide the BSHI Program Coordinator with a list of several healthcare 
organizations in their geographic area. The Program Coordinator will determine if there are 
any academic institutions in the geographic area which house RHIT or RHIA programs, and 
call them as a professional courtesy, to inform them she will be contacting clinical sites in the 
region for student placement. 

The Program Coordinator will contact the sites to determine availability and appropriateness 
of site, based on conversation with the HIM manager and information found on the facility's 
website. 

As the BSHI program grows in enrollment, there will be a need to move to other scheduling 
models as used by the WGU Nursing Programs and Teachers College, who facilitate 
placement for large numbers of students. These have been developed and used successfully 
and can be adapted to the needs of the BSHI program. 

In the event practice simulations are needed to enhance the PPE experience, the Virtual Lab 
software applications will be used. Every effort will be made to place a student at a site, or to 
engage the student with a project or other type of "hands on" experience, rather than using 
simulation. Additionally, the learning resource review and acquisition is an ongoing project 
at WGU; as greater numbers of simulations become available they will be utilized when 
appropriate. Simulations are supervised by the Course of Study mentor. 

Skills addressed are dependent on the competencies and learning objectives in the Course of 
Study for the PPE experience. Progress is evaluated through the submission of Required 
Tasks (assignments), a checklist given to the PPE supervisor, and finally the competency 
exam, which is a professional portfolio, to be submitted after completion of the PPE. Refer 
to supporting materials, "PPE Student Evaluation Form" (Forms I and II). 

Access to web-enabled Courses of Study for the PPE Experiences, BGT1 (Technical) and 
BNT1 (Management) will be provided during the onsite visit 
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Supporting Materials: "List of PPE Sites; "PPE Student Evaluation Form" (Forms I and II) 

 
Standard 29: PPE Responsibil i t ies (V.E.2.)  
Descript ion 

Responsibilities of the sponsoring educational institution and the professional practice site 
must be clearly documented in a written agreement regarding the instruction and supervision 
of student learning activities and assessments.  

Interpretat ion 

The responsibilities of the college, clinical site and student(s) must be documented according 
to the sponsoring educational institution's requirements for externships or professional 
practice experiences. Either a formal contract or a simple memorandum of understanding 
(MOU) will suffice, if in accordance with institutional practice.  
Note: CAHIIM does not require a formal agreement for short term visits or tours.  

Focused Questions 

Who is responsible for the PPE site assignments and overall PPE management?  

Describe the communication process between the HIM program and the Professional 
Practice Experience (PPE) sites.  

How and when are the policies for PPE communicated to students?  

WGU Reply to Focused Questions  

Prior to the implementation of the new standard path, which includes two Professional 
Practice Experiences, information on PPE was posted on the Health Informatics Program 
Community home page, and discussions occurred between students and the Program 
Coordinator in this forum. 

Next, several information teleconferences were scheduled, facilitated by the Program 
Coordinator, and students were able to phone in on a toll-free number and ask questions 
regarding the new standard path and the PPE experience requirements. Student Mentors 
respond to students' questions as they arise, or refer the student to the Program Coordinator. 
Additionally, there is a new BSHI student Power Point presentation available to students via 
Adobe Connect, and students are provided the web address to this Power Point while 
attending Education Without Boundaries. 

Policies for the Professional Practice Experience will be communicated to students prior to 
the term in which they will engage in the PPE. Students will receive a PPE Handbook which 
includes general BSHI Program Policies addressing professionalism in the workplace, 
discusses immunizations and background checks, and refers the student to the course of study 
for the PPE. The Course of Study contains all competencies, required (3-level) tasks, and 
portfolio requirements to attain course competency. It also includes a checklist for the PPE 
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site, listing expectations and ideas for activities to promote engagement and learning at the 
site. 

Once the site is confirmed, any site-specific policies will be communicated to the student 
prior to the student's attendance at the site. (For example, some facilities require specific 
immunizations or have a policy requiring students to attend an orientation to the site before 
beginning their experience.) 

The PPE Supervisor will receive an Information Packet from the BSHI Program Coordinator, 
containing a copy of the signed contract, the PPE Handbook, a copy of the student's course of 
study, including information on required tasks and assignments, and a checklist of activities 
for student engagement. The packet will also include confirmation of background check and 
required immunizations. 

Currently, the BSHI Program Coordinator is responsible for PPE site assignments and 
interaction with PPE site professionals. As student enrollment grows and more students are 
participating in professional practice experiences, this responsibility may be assigned to 
another program faculty member. The situation will be monitored and decisions made based 
on facilitating student success in the experiences. 

The BSHI Program Coordinator will establish a communication arrangement with the PPE 
site before the student begins the experience. This will be based on the scheduling of the 
learning experience. For example, there may be students who are able to complete a full-time 
experience of two 40-hour work weeks. In other cases, due to work commitments or PPE site 
availability, students may need to lengthen the experience into a part-time commitment. The 
communication schedule is established to benefit the student's needs, and accommodate the 
PPE site supervisor.  

Refer to supporting materials, "Clinical Education Affiliation Memorandum of 
Understanding."  

 
Standard 30: Health and Safety (V.E.3.)  
Descript ion 

The health and safety of patients, students and faculty associated with educational activities 
must be adequately safeguarded according to the health and safety practices of both the 
sponsoring educational institution and the professional practice site.  

Interpretat ion 

Clinical site health, safety or security policies and requirements must be outlined in the 
agreement or MOU, and students must be informed of these in advance of the clinical 
experience.  

Focused Question 

Comment on the extent to which the program meets the requirements regarding the 
health and safety of students, faculty, patients and staff where applicable.  
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WGU Reply to Focused Question  

The WGU Clinical Education Agreement (Memorandum of Understanding) contains 
language protecting the health and safety of students, faculty, patients, and staff while 
students are attending the PPE. 

Refer to the following sections in the supporting materials, "Clinical Education Affiliation 
Agreement": 

 2.22: Student receives appropriate immunizations and screenings prior to PPE; 

2.23: Student undergoes background verification prior to PPE; 

2.31: Student submits proof of healthcare insurance and professional liability insurance; 

2.32: Student abides by organizational policies, procedures, and regulations, or PPE is 
terminated; 

2.35: Student maintains confidentiality of health information as per HIPAA guidelines; 

3.6:   Healthcare organization may request student PPE be terminated if student breaches 
contract; 

3.8:   Healthcare organization agrees student will participate in activities only when under 
the supervision of a clinical preceptor/supervisor; 

6.2:   Student will obtain professional liability insurance as per dollar amount listed in 
contract; 

6.3:   Healthcare organization will hold professional liability insurance as per dollar amount 
listed in contract. 

A fully executed clinical contract will be in place before a student begins PPE. All necessary 
immunizations, background checks, and other documentation will be submitted to BSHI 
Program Coordinator prior to student beginning PPE. In the event a healthcare organization 
has a clinical contract used for all of their student internships, the contract will be reviewed 
and accepted or amended by WGU legal counsel before student begins PPE. 

 
Standard 31: Service Work Policy (V.E.4.) 
Descript ion 

All activities required in the program must be educational and students must not be 
substituted for paid staff. Policies and procedures by which students may perform service 
work while enrolled in the program should be made known to all students.  

Interpretat ion 

It is expected that programs include a service work statement in the PPE materials available 
to both students and clinical supervisors, stating that HIM students must not be substituted 
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for paid staff. This does not prohibit a paid internship or PPE but is designed to assure that 
students gain experience to reinforce the competencies and skill sets, and are not used simply 
for backlog work in the absence of appropriate paid staff.  

Focused Question 

Describe how the student service work policy is communicated to all HIM students and 
PPE sites.  

WGU Reply to Focused Question  

The student service work policy is included in the WGU Clinical Contract (Memorandum of 
Understanding) and a copy of the contract is provided to the PPE site supervisor. Students are 
made aware of the policy as it is stated in the PPE Handbook, and this is communicated 
orally to students as a reminder when the BSHI Program Coordinator is discussing potential 
site placement with each student. 

The student service work policy is also included in the Course of Study for each of the 
Professional Practice Experiences. In addition, the PPE Handbook is made available to 
clinical site supervisors as part of the information packet they receive before the student 
begins the experience. 

The following paragraph is the statement from the WGU Clinical Contract. 5.0 Status of 
Students:  

The parties expressly understand and agree that the Students enrolled in the Program are 
trainees, in attendance for educational purposes, and such Students cannot displace regular 
employees and are not considered employees of either Agency or University for any purpose, 
including, but not limited to, compensation for services, welfare and pension benefits, or 
workers’ compensation insurance. Students are, however, considered members of Agency’s 
“workforce” for purposes of HIPAA compliance. [REQUIRED PROVISION/ HIPAA] 
Students may not take the responsibility or the place of qualified staff, however, after 
demonstrating proficiency, Students may be may be engaged by Agency outside the Clinical 
Experience to undertake certain defined activities with appropriate supervision and direction 
provided such work is non-compulsory, paid, subject to standard Agency employment or 
contracting policies, and does not interfere with Students’ regular academic responsibilities.  

Refer to supporting materials, "Clinical Education Affiliation Agreement." 

 
Standard 32: Published Information (VI.A.)  
Descript ion 

All published program information must accurately reflect the program offered.  

Interpretat ion 

Published information about the program, its accreditation status and curriculum must be 
accurate and consistent wherever it appears.  
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Focused Question 

Describe the process to review all published HIM program information to ensure that 
information is current and accurate.  

WGU Reply to Focused Question  

WGU’s website serves as its institutional catalog and provides detailed, up-to-date, 
consistent, and accurate information about the University in general, program offerings and 
degrees, tuition and fees, student services, accreditation status, library and learning resources, 
and University governance. The information in the website catalog is always current, and the 
“publication date” is as recent as the latest information update. 

Program descriptions are found at http://www.wgu.edu/degrees_and_programs. Each 
description contains a link to a Program Guide Book with detailed catalog information about 
objectives, costs, length, and course requirements. New students are mailed hard copy of the 
Program Guide Book for their selected program. All changes to the HIM program, its 
accreditation status and curriculum are transmitted to the Web Information Manager by the 
Program Director, following proper authorization by the Associate Provost for Academic 
Programs. These changes are reflected both in the HIM program description and the linked 
HIM program guide.  

Refer to supporting materials, "BSHI Program Guide Book." 

 

Standard 33: Accreditation Status (VI.B.1.)  
Descript ion 

The sponsoring educational institution and programmatic accreditation status;  

Interpretat ion 

Policies covering these areas must be published and made available to students and the public 
in the college catalogue (and/or online website), and that such information will be consistent 
wherever it appears.  

Focused Question 

Describe where the program accreditation information is consistently published for 
applicants and students.  

WGU Reply to Focused Question  

Because WGU operates solely as an online educational institution, program accreditation 
information and other key documents are offered electronically rather than in print format. 
Information that would typically be included in a traditional college/university catalog is 
provided in other documents via the WGU internal network drive, web site, and secure 
portal. Institutional, accreditation, catalog, and program-specific information are located at 
WGU as noted below. Access to the secure WGU Portal will be provided to the CAHIIM 
reviewers during the onsite visit.  
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WGU catalog; 
WGU accreditation 
status 

http://www.wgu.edu/; http://www.wgu.edu/about_WGU/accreditation  

Health Informatics 
program: 

http://www.wgu.edu/online_it_degrees/health_informatics_degree 

  

WGU Employee 
Handbook: 

Secure access through the WGU internal network drive.* Access 
to the Employee Handbook will be available during the site visit. 
(*I:\All Staff\Human_Resources\Employee Handbook and Policies) 

  

WGU Student 
Handbook: 

Secure access through the WGU Portal as a searchable electronic 
database. Access to the Student Handbook will be available during the 
site visit. 

  

Health Informatics 
Program Guide 
Book 

See Supporting Materials. 

 

Standard 34: Admissions Policies and Procedures (VI.B.2.) 
Descript ion 

Admissions policies and procedures must be clearly stated;  

Interpretat ion 

Policies covering these areas must be published and made available to students and the public 
in the college catalogue (and/or online website), and that such information will be consistent 
wherever it appears.  

Focused Question 

Describe any specific admissions requirements for the program.  

WGU Reply to Focused Question  

General admissions policies and procedures for Western Governors University programs can 
be found on the University's website at http://www.wgu.edu/admissions/requirements. Refer 
also to supporting materials, "Admission Requirements." 

There are no specific admissions requirements for the Health Informatics Program. 
Enrollment Counselors, designated for the Health Professions programs, complete an intake 
interview with prospective students to determine their eligibility for admission. The BSHI 
Program Coordinator has teleconferenced with Enrollment Counselors to keep them apprised 
of BSHI program changes, and is available by telephone or email to answer any questions. 



 59  

Enrollment Counselors have contacted the BSHI Program Coordinator directly with specific 
questions about students and the program. 

Supporting Materials: "Admission Requirements” 

 
Standard 35: Advanced Placement (VI.B.3.)  
Descript ion 

Policies on advanced placement, transfer of credits, and credits for experiential learning;  

Interpretat ion 

Policies covering these areas must be published and made available to students and the public 
in the college catalogue (and/or online website), and that such information will be consistent 
wherever it appears. 

Focused Question 

Please describe any institutional policies on advanced placement, transfer credits or 
assessment of experiential learning.  

WGU Reply to Focused Question 
  

Transfer Credits Evaluation 

The Student Records office evaluates the transcripts of prospective students as soon as all 
official transcripts sent directly to Western Governors University from the issuing institution 
are received. Transfer transcripts are evaluated within five days of receipt of all official 
transcripts, excluding peak evaluation periods. Official transcripts are required from the 
issuing institution; transfer credit awarded and listed by another institution will not be 
accepted. 

The following guidelines apply to course transfers: 

§ The courses must be college level from an accredited institution (accrediting agency 
recognized by Council on Higher Education Accreditation);  

§ Students must have been awarded a grade of “C” or better;  

§ The courses may not be used to fulfill more than one course of study;  
§ The courses must meet the competency unit and content equivalency; and  

§ The courses may not be used to fill upper division requirements, except in the case of 
certain information technology certifications and science and mathematics co-requisites.  

Refer to supporting materials, "Health Informatics Transfer Guidelines" and "Health 
Informatics Transfer Evaluation Form." 

Coding Certificate Students 
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Applicants who apply to the BSHI program and who have completed coding certificates at 
other accredited institutions will be evaluated using the same guidelines outlined above. 
Transfer credit may not be used to fill upper division BSHI requirements. 

Other Credentialed or Licensed Health Professionals 

An applicant who applies to the BSHI program and holds a credential (such as Registered 
Health Information Technician – RHIT) or license (such as Registered Nurse – RN) in a 
health discipline will be evaluated using the same guidelines outlined above. Transfer credit 
may not be used to fill upper division requirements. Students must demonstrate competency 
in all BSHI professional subjects by passing the required upper division assessments. 

WGU does not award credit for experiential learning. 

Supporting Materials: "Health Informatics Transfer Guidelines"; "Health Informatics 
Transfer Evaluation Form 

 

Standard 36: Program Completion (VI.B.4) 
Descript ion 

Number of credits required for completion of the program;  

Interpretat ion 

Policies covering these areas must be published and made available to students and the public 
in the college catalogue (and/or online website), and that such information will be consistent 
wherever it appears. 

Focused Question 

None. 

Health Informatics (BSHI) students and Mentors are provided with a clear description of the 
program’s content, goals, course objectives, professional practice experience assignments 
and competencies for graduation in the following ways: 

WGU’s website serves as its institutional catalog and provides detailed, up-to-date, 
consistent, and accurate information about the University and program offerings. The Health 
Informatics website page is the primary source of initial information about the program, 
including number of credits required for completion of the program. This information can be 
viewed at: http://www.wgu.edu/online_it_degrees/health_informatics_degree.  
 
From this program website, there is a link to the Program Guide Book for the Health 
Informatics program: http://www.wgu.edu/wgu/prog_guide/BS_HI.pdf, which provides a 
more detailed description of the specific program requirements. Refer to supporting 
materials, “BSHI Program Guide Book." 
 
Enrollment Counselors work closely with each student during the inquiry and application 
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phases of the process to provide additional information about the program. Students may also 
contact the Health Informatics Program Coordinator directly by phone or email to address 
any specific questions or items of interest. 

Once a student has been admitted to the Health Informatics program, the specific program 
courses are listed in each student’s Academic Action Plan, which is available via the WGU 
Student Portal: https://portal.wgu.edu/cp/home/displaylogin. Access to the password 
protected student portal will be available during the onsite visit.   

An orientation for new Health Informatics students is conducted via a Power Point 
Presentation linked to Adobe Connect. The presentation includes voice over narration by the 
BSHI Program Coordinator and serves to provide students with general information about the 
BSHI Program. 

Supporting Materials: “BSHI Program Guide Book” 

 

Standard 37: Tuit ion/Fees (VI.B.5) 
Descript ion 

Tuition/fees and other costs required to complete the program;  

Interpretat ion 

Policies covering these areas must be published and made available to students and the public 
in the college catalogue (and/or online website), and that such information will be consistent 
wherever it appears.  

Focused Question 

None. 

Policies covering tuition/fees and other costs are published and made available to students 
and the public on the WGU website, which also functions as the university catalog. The same 
information is available to students in the online Student Handbook, which is accessed 
via the password protected WGU student portal. Information is consistent wherever it 
appears. Refer to supporting material, "Tuition and Fees for the Program." Access to the 
student portal will be provided during the onsite visit.   

Credits (called Competency Units at WGU) are not associated with tuition costs as in 
traditional universities. WGU charges tuition at a flat rate regardless of the number of 
competency units (CUs) attempted or completed by the student. Tuition fees are paid for an 
enrollment period, which consists of a 6-month term, and cover the cost of a minimum of 12 
CUs for an undergraduate student (8 CUs for a graduate student).  If a student is able to 
accelerate completion of more CUs within a term, no additional tuition fee is assessed. 

Supporting Materials: "Tuition and Fees for the Program” 
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Standard 38: Withdrawal and Refund Policies (VI.B.6.) 
Descript ion 

Policies and procedures for withdrawal and for refunds of tuition/fees.  

Interpretat ion 

Policies covering these areas must be published and made available to students and the public 
in the college catalogue (and/or online website), and that such information will be consistent 
wherever it appears.  

Focused Question 

None. 

Policies covering withdrawal and refunds are published and made available to students and 
the public on the WGU website, which also functions as the university catalog. Refer to 
supporting materials, "Withdrawal and Refund Policies." 

The same information is available to students in the online Student Handbook, which is 
accessed via the password protected WGU student portal. Information is consistent wherever 
it appears. Access to the student portal will be provided during the onsite visit. 

 
Standard 39: Academic Calendar (VI .C.1.)  

Descript ion 

Academic calendar must be made known to all students.  

Interpretat ion 

The academic calendar must be published and available to all students. 

ACADEMIC CALENDAR                                 

Quarter:                                                           

Semester:                                                       

Trimester: 

Other: Six (6) month terms 

Refer to supporting materials, "WGU Academic Calendar."  
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Standard 40: Student Grievance Procedure) VI.C.2.)  
Descript ion 

Student grievance procedure must be made known to all students.  

Interpretat ion 

The sponsoring educational institution's procedure for filing student grievances must be 
clearly published and available to all students.  

Focused Question 

None. 

Policies covering the student grievance procedure are published and made available to 
students and the public on the WGU website, which also functions as the university catalog. 
Refer to supporting materials, "Complaint and Grievance Policy," which also outlines the 
Health Informatics student grievance process. 

The same information is available to students in the online Student Handbook, which is 
accessed via the password protected WGU student portal. Information is consistent wherever 
it appears. Access to the student portal will be provided during the onsite visit. 

 
Standard 41: Completion Criteria (VI.C.3.)  
Descript ion 

Criteria for successful completion of each segment of the curriculum and graduation must be 
made known to all students.  

Interpretat ion 

Clearly published pre-requisites, co-requisites, minimum grade point average, and required 
courses for each segment of the curriculum.  

Focused Question 

Describe how students are made aware of the program completion criteria.  

WGU Reply to Focused Question  

Students are made aware of the following WGU guidelines for program completion during 
the Education Without Boundaries seminar, provided as students begin their selected 
program. Students are also reminded of this information by their Student Mentors, Course of 
Study Mentors, and Program Coordinators, as they move through each academic term. 

Satisfactory Academic Progress (SAP): Satisfactory Academic Progress is a measure 
of student progress toward the completion of a degree program. SAP is a quantitative 
measure based on the number of competency units a student completed divided by the total 
number of units for which a student enrolled. It is an academic success indicator and a 
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financial aid requirement. Federal regulations require that all students who receive financial 
aid maintain satisfactory academic progress. 

Enrolled Competency Unit Requirements: Undergraduate students must enroll in at least 
12 competency units each term. Competency units (CU) are assigned to each assessment to 
track academic progress. One CU is equivalent to one semester credit of learning. Students 
receive a mark of Pass or Not Passed on their permanent academic record. Marks of Not 
Passed are counted as units that are failed and, as such, are counted against satisfactory 
academic progress. A grade of Pass indicates that the student has demonstrated competency 
at a grade equivalent of “B” or better. 

Probation:  Students who do not make Satisfactory Academic Progress during a term, that 
is, who do not complete with a pass of B or better at least 8 of 12 competency units (credits), 
are placed on probation. Students are then required to complete 100% of the competency 
units (minimum of 12) during the next term. Students who do not complete 100% during the 
next term may be placed on financial aid suspension. For BSHI students, other restrictions 
apply as to how many times they are permitted to retake a Course of Study and Professional 
Practice Experience. Students are allowed to repeat an objective assessment three times and a 
Professional Practice Experience twice.   

Readmission:  Students who are dismissed for failure to pass a Professional Practice 
Experience twice will not be readmitted to the BSHI program. Students who are dismissed 
for financial aid or other financial reasons will be eligible for readmission. Students who do 
not maintain Satisfactory Academic Progress and fail to clear probation in the following term 
will not be readmitted to the program. 

Attendance: Health Informatics students are required to attend all scheduled Professional 
Practice Experience (PPE) hours. If a student will be absent for a valid reason, s/he must 
notify the PPE Course Mentor and PPE site coordinator prior to the experience and make 
arrangements for rescheduling the missed hours. Failure to demonstrate competency by the 
end of the term will result in a failure in the PPE course of study. 

Graduation Policy:  Upon completion of a student’s last Course of Study, and when final 
grades are posted on the Academic Action Plan (AAP), the student may apply for graduation. 
The student requests a graduation application form from his/her assigned Student Mentor, 
fills out the form, and returns it to the Student Records office. Students will be cleared for 
graduation and mailed a diploma and two copies of their transcripts within 10 working days 
of receipt of the form, assuming they do not have any outstanding financial obligations. 
Students are to make sure that all financial obligations have been met prior to applying for 
graduation. Diplomas and transcripts will be held for students who have not fulfilled 
financial obligations.  

Refer to supporting materials, "BSHI Program Guide Book." 
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Standard 42: Non-discrimination Policies (VI.D.)  
Descript ion 

All activities associated with the program, including student and faculty recruitment, student 
admission, and faculty employment practices, must be nondiscriminatory and in accordance 
with federal and state statutes, rules, and regulations.  

Interpretat ion 

The college catalog and/or website must include an official nondiscrimination statement and 
it must be clear that the HIM program adheres to the non-discrimination policy as regards 
faculty employment and student admissions.  

Focused Question 

None. 

Notice of Nondiscrimination/Equal Opportunity Statement 

The following statement is found in the online Student Handbook: 

WGU does not discriminate on the basis of race, color, national origin, gender, religion, 
disability, or age. WGU complies with, as applicable, Title VI of the Civil Rights Act of 
1964, Title IX of the Education Amendments Act of 1972, Section 504 of the Rehabilitation 
Act of 1973, and the Age Discrimination Act of 1975.  

Accordingly, equal opportunity shall be extended to all persons in the programs and services 
offered by WGU. This policy of nondiscrimination applies to (without limitation) 
admissions, recruitment, academic programs, student treatment and services, counseling and 
guidance, discipline, class assignments, grading, access, and employment.  

Any student or applicant who wishes to discuss a possibly discriminatory act is welcome to 
do so. The provost has been designated to handle inquiries regarding the nondiscrimination 
policies. Inquiries can be addressed to:  

Western Governors University 
Provost and Academic Vice President 
4001 South 700 East, Suite 700 
Salt Lake City, UT 84107-2533 

Refer to supporting materials, "Non-discrimination Policies," containing policy excerpts 
from the Student Handbook and Employee Handbook. 
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Standard 43: Student Records (VI.E.)  
Descript ion 

Documentation must be maintained for student admission, advisement, counseling, and 
evaluation. Records of student evaluations must be maintained in sufficient detail to 
document learning progress and achievements. Grades and credits for courses must be 
recorded on the student transcript and permanently maintained by the sponsoring educational 
institution in a safe and accessible location.  

Interpretat ion 

Program officials must maintain student records that reflect evidence of student evaluation on 
all levels, and progression toward achievement of program requirements.  

Focused Questions 

How and where are records kept for student admissions and counseling?  

Describe how and where the program maintains documentation of student achievement 
and program completion.  

Describe how students are counseled on progress through the program.  

WGU Reply to Focused Questions 
  

Maintenance and Retrieval of Records 

WGU maintains all student records in a secure, electronic form. Students have access to the 
formal records upon written request. Daily records of student progress are recorded within 
the student portal on each student’s Academic Action Plan (AAP). Through the AAP, 
students can retrieve an unofficial transcript record, check their progress in the program, 
view scores on all assessments, access Courses of Study and learning resources, and refer for 
assessments. Official transcripts can be requested online through the student portal. 

The Student Records Office maintains transcripts for all WGU students in accordance with 
federal and state guidelines/regulations applicable to institutions of higher education. 

Student Counseling  

Each enrolled student is immediately assigned to a Student Mentor whose role it is to guide 
and assist individual students through program completion and graduation. The Mentor 
initiates contact with the student within the first two days of Education Without Boundaries 
(the required student orientation course), and thereafter contacts the student weekly or every 
other week, according to a defined communication protocol and depending on the student’s 
term and academic achievement status. 
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The Student Mentor’s primary role is to support each assigned student’s efforts to stay on 
track and make satisfactory academic progress. To that end, Mentors assist with selection of 
courses and learning resources at the beginning of each term, provide feedback on 
assessments, and put students in touch with appropriate individuals or departments for 
academic or other forms of assistance. Overall, the Student Mentor serves as a continuous 
resource or guide to help the student navigate through the program, work through difficulties, 
and stay on plan. 

Students also have access to Course Mentors, the subject matter experts who oversee Courses 
of Study and facilitate learning communities. Course Mentors monitor student progress in the 
courses they administer; if there are any academic concerns, the Course Mentor will 
proactively contact the student to offer assistance. Students are urged to initiate contact with 
the Course Mentor, whose contact information is provided in the Course of Study. 

 

Standard 44: Concluding Statement 
Descript ion 

Please use this space to provide any final closing statements you would like the Commission 
to know about. 

WGU Reply 

Under the direction of the Associate Provost for Academic Programs, the commitment of the 
BSHI Program Coordinator, and with the full support of the Administration of Western 
Governors University, the Health Informatics program at WGU has undergone a thorough 
assessment of the initial standard path made available to students in August 2008.  

During 2009, through the rigorous process of self-study, and based on the HIM 
Baccalaureate Degree Entry-Level Competencies: Domains, Subdomains, Tasks, and 
Knowledge Clusters, the BSHI standard path has been revised to more closely align with 
CAHIIM standards and HIM workforce needs. 

In addition to improving the standard path, Courses of Study, competencies and objectives, 
and competency examinations have been updated to reflect the requisite course content. 
Students will be professionally prepared to successfully complete the program, attain the 
RHIA credential, and move into leadership roles in the health information management/ 
informatics profession. 

This program is unique because of its strong emphasis on combining information technology 
skills with the evolving discipline of health informatics, along with its focus on leadership in 
the healthcare environment: managing change, overseeing projects and people, leading 
quality initiatives, and creating solutions to challenges. 

These skills are critical to the development of the next generation of health informatics 
professionals needed to navigate the transition from a paper-based health record system to a 
national network for exchanging health information electronically. Health informatics will 
continue to impact clinical practice, influence the need for standardization of clinical 
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languages, and focus on interoperability between information systems to optimize patient 
care. WGU students will be prepared to meet these workforce needs. 

WGU Administration and BSHI Program faculty are committed to fulfilling all requirements 
as established by CAHIIM in the accreditation process, and look forward to a collaborative 
relationship in working on continuous program improvement and adjusting to the ever-
changing workforce needs of the HIM industry.  

  

 


