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WGU Indiana's mission: Educate 
state's existing workers 
By MJ Slaby, Herald-Times, Bloomington, Indiana 
McClatchy-Tribune Regional News 

For Allison Barber, chancellor of Western Governors University 

Indiana , traveling the state is how she tells people what WGU Indiana 

is and what it is not. 

WGU Indiana is an online university and a leader in "competency

based" education, meaning if students understand a topic already and 

can pass the test , they move on faster instead of studying material 

they already know . 

It's not designed for recent high school graduates who want a campus 

experience or need to learn in the classroom , Barber said. 

Instead, she said WGU Indiana is for students who are working, but 

need to earn a bachelor's or master's degree. The tuition is roughly 

$6,000 a year , and Barber said students pay based on time , not per 

credit hour, to work at their own rate. 

On Tuesday, Barber stopped in Bloomington to talk with The Herald
Times. Here's what she had to say: 

Q: How has WGU Indiana not raised tuition since opening in 201 O? 

A: Our choices make that happen . Our faculty members all work from 
home . ... Our office isn't big. We don't have athletic teams or a 

physical library or a campus, so there is not a lot of overhead. We 

have a virtual presence. Our students aren't looking for a campus 

experience. It's a model for adults. 

Our model accelerates the content on your own pace. Most online 

universities just give you a password , but we have a faculty member 

that calls each week so students have someone on their team . 

Q: If students can move at their own pace, how do you know they are 

retaining what they learn? 

A: We don't measure time. We measure learning, and that's a more 

unusual way of doing it. 

If I said to you , "Parallel park that ca~· and you did it, then why would 

you spend six more weeks doing it when you could move on to 

something else? 

Our students take a pretest, because sometimes adults think they 

remember more than they do. So the focus is on competency and is 

customized to all students . 

Q: How do you spread the word about WGU Indiana to employers and 

to potential students? 

A: We want to attract business leaders, because we educate the 

workforce that already exists. We are educating the workforce , and 

they are staying in Indiana, not moving to Portland, Oregon. I'll be 

back in Bedford in October to speak to the Chamber of Commerce . 

But there is still work to be done. If I walked into any of these 

businesses, it would be 50/50 if they've heard of WGU . 

We have a small advertising budget and do most of our ads online , 

because when people go looking for an online college, they are going 

to Google it. But a strong piece is word-of-mouth. If a friend says to 

you , "I think you'd excel at an online degree ," you'll believe them . 

Online degrees aren't for everyone . 

Q: Who is the best type of WGU Indiana student? 

A: An independent achiever. It has to be someone who is focused on 

earning a degree, not lifelong learning. We support that, but it's not 

what we do . We also need someone who can devote an average of 20 

hours a week . 

The average age is 37 . We only have four colleges and no electives , 

so it's all about degree attainment to have a reputable college degree. 

Q: There are 135 WGU Indiana students in Monroe County- one of 

the top counties in the state -why is that? 

A: I think with our partnership with Ivy Tech (there is a 5 percent 

tuition discount for Ivy Tech graduates who continue their education at 

WGU) , and with higher education like IU already here , it makes this a 

community that values education . It's the same in Terre Haute, too, 

where Indiana State is. It's half the conversation that we don't need to 

have . 

About Western Governors University 
Western Governors University Indiana is an online , competency

based university designed for working adults who want a bachelor's or 

master's degree. The online university came to Indiana in 2010. 

It has four schools: a Teacher's College , College of Business , College 

of Information Technology and College of Health Professions. 

Tuition varies slightly , but is about $3 ,000 every six months. 

Learn more at indiana .wgu.edu . 
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